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ABSTRACT 

The Florida Model Literacy Program Act of 1987, known 
as the Florida Adult Literacy Act, committed the state to an 
organized, systematic, and ccK>rd mated attack on adult illiteracy at 
the state and local levels. The Florida Adult Literacy Plan was 
developed to implement the provisions of the act and provide a basis 
for state and local planning with regard to the seven components 
required: volunteers, local working agreements, coordination of 
efforts, individualized instruction, program evaluation, recruitment 
of adults, and parent/family literacy. Strategies for state-level 
planning were organized according to four areas of work: outreach and 
marketing, student motivation, delivery of literacy services, and 
accountaJDllity. The Florida Adult Literacy Policy Academy Team, which 
guided activities to support the plan, emerged as the primary group 
recponsible for directing Florida's multifaceted interagency attack 
on illiteracy, seventy local agencies with local adult literacy plans 
and six state agencies reported accomplishments related to the plan's 
seven components. State-level accomplishments Included development of 
model noninstructlonal adult literacy centers and a campaign that 
stressed literacy as a family affair. (A summary of state level 
accomplishments is appended, citing related planning strategy, 
agency, and status for each. Six figures offer statistical 
perspectives on Florida's adult education and literacy programs.) 
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Achieving Adult Literacy In Florida 
Status Report - 1990 



This document summailzes activities 
which were lmpteix»nted in the state of 
FlorWa in support of the Florida Model Liter- 
acy Program Act oS 1987. kiK>wn as the Ftor 
Ida Adult LOeiucy Act The Act committed 
the ^te to an organized, systematic, and 
coordinated attack, at both the ^te and 
local levels, aa the problem of adult illiter- 
acy. The attack has mobilized policy-mak- 
ers, program managers, and staff members 
in state gomnmental agenda local 
governmental agencies. «:ho6I distitets. 
community cxdk^ra. private organizattons. 
professional gn>ui». and volunteer gpoapa. 
The statute committed the state to targeting 
resources to assist those adults who lack 
baste or functional literacy competencies. 
Such competeru:ies are needed for attaining 
the skiSs. knowledge, and background nec- 
essary to enhance ecorwinlc self-sufficiency. 

Preliminary activities included the following: 

• Operation of the Florida Adult Liter- 
acy P(^icy Acaderny Team to develop 
guidelines and procedures for use by 
the Florida Department of Education, 
school distrtets, and community col- 
lies in impkmentii^ the provisions 
of the Act. 

• I^^^opment and dissemination of 
the Florida Adult Weracy Pian which 
included well-deflned program perfor- 
mance objectives. 

• Development and review of local 
adult literacy plans. 

• Implementation and/or expansion of 
local adult literacy development activi- 
ties. 

The Act 

Adult illiteracy is a major barrier to individ- 
ual self-sufiteiency and constructive activ- 
ity. Studies have conflnned the link 



between illiteracy and the social ills of 
crime. tmempkiynKnt. and dei»ndence on 
public assistance. Further, the problems 
are self-perpetuating, as demtmstrated by 
the correlation b^ween parental education 
level and a chlkl's scholastic atdiievement. 
In U^t of these facts, the Legislature 
enacted the Fkrida Adult Utemcy Act The 
legislative intent was to: 

• improve state-level institutional 
cooiMiration and coordination among 
governmental agencies and pri«^te. 
voluntew. and/or public-support 
agerudes; 

• eliminate fragmentatton in the local 
delivery of literacy services; and 

• provide gublellnes for public schools 
and community colteges to follow in 
devek>plr^ ar^ implemoiting local 
Uteracy plans. 

The Potey Objectives 

The Florida Adult Literacy Plan was devel- 
oped to operationaltze the provisions of the 
Act. The plan established the following 
polk:y objectives to guide the development 
and implementation local literacy plans: 



By 1995. Florida will reduce the per- 
centage of the adult iK>pulation lack- 
ing basic literacy skills, defined, as 
below fourth-grade level (grades 0 
through 3.9), from the current level of 
3.5 percent to 2 percent. 



By 1995. Florida will reduce the per- 
centage of the adult population lack- 
ii^ functional literacy skills, defined 
as below ninth-grade level (4.0 
through 8.9). from the current level of 
18 percent to 10 percent. 
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The following UlustraUons present FlcsHda^s goals for reducing basic and fuxKitional adult 
illiteracy by 1995. Local literacy plans were developed to address these goals acrc^ the state 
of Florida* 
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The Roflcki Adult Literacy Plan 

Hie Plan deBcrfbed the extexit of ttllter»:y 
amonig Florteia's adults and pr^ented a 
comprehenstve set of strat^es to address 
the educational needs of adtdts (without 
basic or iiincttonal literacy). It was devel- 
oped by a planning team cfHnprised of per- 
sons representing governmental agencies, 
cducattonal agencies, and private busi- 
nesses. The planning team became known 
as the Florida Adult Literacy Policy Acad- 
emy Team Paittt:lpating ^te agencies in- 
cluded the: 

• Correctional Education School 
Authority: 

• Department of Education; 

• Department of Health and 
Rehabilitative Services: 

• Department of Labor and 
Employment Security: 

• Deparhnent of State. Division of 
Libraiy and Information Services: and 

• the Governor's Ofllce. 



Plan Components - State and Loccri 

The Florida Adult IMemcy Plan was de- 
signed to provide a basis for state and local 
planning with regard for the seven compo- 
nents required by the Act. These ownpo- 
nents included: 

• the utilization and training of volun - 
teer imtructors as part of an overall 
volunteer literacy program; 

• interagemy and intra-agency coopera- 
tion and coOTdlnatton through mean- 
ingful loral working agrem^nts: 

• co(»idinatlon (^efforts with public li- 
brart^ and other kxral sponsors of lit- 
eracy programs: 

• pn^re^ towards more Individualized 
literacy instruction 1^ reducing class 
size: 

• program evaluation criteria and proce- 
dures: 

• identification, recruitment, and reten- 
tion of adults lacking basic and fuiK- 
tional literacy skills: and 

• prevention of adult illiteracy through 
programs de^n^ to help parents 
leam the techniques and skills neces- 
saiy to assist in their children's edu- 
cational development. 
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Partto4>aHon 

Full iiiq)lcmcntation of local adult literacy plans b^an in school dlstrtcts and community 
colleges during the 19^-90 academte year. The foltowing illustrations present a "baseline" 
pcispecttve on paitfclpatlon in adult Uteracy and educaUon pn^rams across the State. (In- 
fonnaUon on paiticlpaU<m in volunteer adult literacy programs had not previously been col- 
lected.) 



ParthDipation In 
Adult BASIC LITERACY ProBrams 
ExQiudBS Vteluntear f^oersms 
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Ptof tlc^atton In AiMt FlMJTlONAL 
Lllw'soy f^woT®* arid F^speotlw Goal 
EKC^ng VoHmleer Progr^ns 




loot) B2Bir»o^t»on 



to '4.9 



E9 



Total f^lldf»tlon In 
AdUt Basic and Sda>n(^ Education 




85-88 86-87 87-88 B8-W 88-00 
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Participation In 
Adult BASIC LITER ACy PfOflrams 
via Volunteer Programs* 
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Selected Accomplishments of 
Local Aj^ncies 

The FUtrUki Adult UteracyPkm required 
that local resources be linted. cocnndinated. 
and reinforced In order to address the 
unique adult Ittezacy needs and oppoxtunl- 
tles found in Fknlda's asninunltles. Local 
acconq)llshn»nts were prtmarlfy (kitved 
from annual perf Minance reixats submitted 
by local agn^les to the Florida Itepaitment 
of Education. Acconqillshments were re- 
ported seventy (70) agencies with local 
adult literacy plans. The following accimi- 
pUshments are oiganlzed according to the 
seven components required by the Plan. 



C om p one nt I; Votoiteers 

• Forty-three (43) counties reported 
linkages for volunteer services. 

■ Volunteers provided 760.428 hours of 
instruction for adult literacy students. 

- A total of 10,685 volunteers were 
trained to provkJed instructtonal ser- 
vices for adult literacy students. 

• Atota]of41.207 hours of training 
were provided for volunteer adult liter- 
acy ln^ructor». 



Component 2: Locol Wortcbig Agreemei^ 

• A tcHal of 751 agreements were devel- 
oped between local governmental 
agencies for the dcltveiy of adult liter- 
acy services. 

• A total of 303 adult literacy service 
agreements were dei«lo]^ between 
local agencies Including libraries and 
non-govommental ageiwles. 

• Agreements with 102 libraries were 
made for adult literacy ^rvlces. 

• A total of 157 agreements for adult lit- 
eracy services were made with state 
agencies including Health and Reha- 
bilitative Services. Job Service, and 
Department of Lat>or and Employ- 
ment Security. 

• Forty-one (4 1 ) ageeements were made 
with Federal agerories. 



Compoi^ 3: Coorc&iallon ollfforis 

• Local agencies reported that 989 
agencies were invcdved In coordinated 
local adult literacy progran^. 

• Adult literacy %rvU^ were coordi- 
nated with 433 local agencies, includ- 
ing 167 libraries. 

• Adult literacy services ««re coordi- 
nated vith 135 reMgtous oagaDlza- 
tions. 



Compoi^ 4: k^flvkiuo&ed Instruct 

• On the awrage. class size was re- 
duced from 30 to 22 in adult literacy 
pro^-ams provided by school districts. 

• Chi the average, class size was re- 
duced fnmi 30 to 25 in adult literacy 
programs provide 1^ community col- 
leges. 

• Class size for volunteer adult literacy 
services was 1 to 1. 



Component 5: PfOQrom Evcduotion 

• Each agexKy with an approved adult 
literacy plan submitted an annual 
performance report to the Depart- 
ment of Education. 

• Annual performance reports provided 
for the tabulation of data with regard 
to each of the seven (7) components 
described in this section. 



Component 6: Recniliment of Adults 

• A total of 67,6 10 adult ^udents were 
referred for adult literacy program ser- 
vices. 

> A total of 56.360 adults were enrolled 
in local adult literacy programs. 



Component 7: Parent/Famify Literacy 

• Over 50 counties are involved in par- 
ent education and/or family literacy 
activities which Include workshops, 
classes, dlssimlnatlon of material, 
and development of guidebooks. 
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- Spetilai parent cducatton and/or 
fainlUty literacy programs with initi- 
ated in the fcdtowlng agencies: 

- Daytona Beach Cosnmunity College 
• Ftortda Literacy Coalition, Inc. 

- Pinellas Coun^ PuUb: School Dls- 
trtet 

- Wa^Ungton County Public School 
District 

Selected State Agency 
AccompOshments 

The Act required the implementation of a 
systematic and coordinated attack m adult 
iUiteiacy via local and state agemries. Six (6) 
state agencies have been involv«i to initiate 
state level adult literacy development activi- 
ties. Some of UiC accompli^ments of these 
agencies are summarized l^low. 



Conocfioncil Education Sctwol Authority 

• Piloted an automated student data 
management system with the Ncnlh- 
east Florida Educattonal C<Hisortium 
and developed the Hesfmote Prv^txm 
for baseline data collectkm and analy- 
sis. 

• Initiated incentives for ^udent in- 
mate including 20 days per month 
gain-time, certtfUrates, and awards for 
inmates who dononstrate compe- 
tence, perfect attendance, and /or sig- 
nificant progress. 



Depoitmontcaf Mucotlon 

• Established fonnal agreoiKnts be- 
tween the Departments of Health and 
Rehabilitative Services and Labor and 
Employment Security; and intra- 
agency coordination between the Cor- 
rectional Education School Authority. 
Department of State tDlvislon of Li- 
brary and Infonnation Services), and 
the Governor's Oflke. 

• The Commissioner appointed the Ftor- 
ida AduH Literacy Policy Academy 
Ttam to guide the implementation of 
the Act. 

• Regional workshops were conducted 
to assist local agencies in conjuiK!tlon 



with i^rsonnel fnan HRS. Correc- 
tkms. Libraries, aral vcdunteer groui». 

• Approved local adult literacy plans as 
fc^ows: 

- 55 school districts 

- 8 conmitmity collies 

• 4 combined plans (districts and 
community collies) 

- 2 Indian tribes 

- the Correctional Education School 
Authority 

• State-administered adult education 
funds were awarded to the Florida lit- 
eracy Coalition to promote the "Liter- 
acy is a Family Affair^ campailgn. 

• Model Noninstructlonal AduH Uter- 
acy Centers were e^ablished in three 
(3) school dlstrtets and four (4) com- 
munity colleges. 



Depcofhnent of Heolth and 
RehobatoBveSeivtees 

• Established ;^ate and tocal agree- 
ments to facilitate the co(^dlnatk>n 
and delivery of Uteracy services to 
Pn^ect Independence cUents. 

• Developed procedures to Increase re- 
tent Ion of Project Independence cli- 
ents until literacy and employabillty 
goals are achieved. 

• Cooperated with local adult general 
education pn^rams to serve 46.768 
Project IndejMindeiK^e clients. 



Department (rf Lcbor and 

Employment Security 

• Implemented policy and revised the 
Pro^wn Guide for Basic Aj^kxmt Ser- 
vices to include the identification and 
referral of clients In need of adult 
basic education services. 

• Continued the collection of labor mar- 
ket Information to provide data 
needed to show the impact of Uteracy 
programs. 

• Gave certificates of appreciation and 
awards to signlfk:ant contributors for 
their eflbrts on behalf of Uteracy pro- 
motion and the Partnership for Excel' 
lence Program. 
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Dopartmenl of Stol^ Divteion ol ISt^oty 
cmd tnfoimoion SeMcet 

• I>evekq>ed a ctearfn^ouse f<H- literacy 
Infonnallon. 

• Fcmned the Adult literacy Caucus 
through the Florida Library Associa- 
tion to provide a forum for Ulnaxlans 
to addiess issues and concerns re- 
lated to adult literacy sendees, contin- 
uing edw^tton. aiKi training oppnrtu- 
ntties for librarians involved in liter- 
acy pn^gran^. 

• Initiated the Parents and Tots Family 
Literacy ami Computer-as^t^ Pro- 
jects. Library in Action READ Cam- 
paign Projects, and English for Speak- 
ers of C^her Languages Prefects in 
local public libraries. 



Govemor's Office 



• Disseminated literacy information 
through the State Job Training Coor- 
dinating Council to prtrate aiui pub- 
lb: agenctes. 

FkNfda Adult Uiefocy PoUcy 
Academy Team 
Issues CHid ChoBenges 

The Florida Adult Literacy Policy Academy 
Team addressed the issues indicated below 
during the 1989-90 program year. The dis- 
position of each issue is Indicated in the 
boxed text. 

• A revaluation of the requirements to 
maintain records and to reixnt on "av 
erage size of classes" and "the per- 
centage student who receive indl- 
vidualizMl instrucUon." 

Achteved - 

TTic number of students receiving in- 
dividualized instruction is novf lim- 
ited per class by State Board of 
Education Rule. 



• Measuring nxue realistically the 
state's progress toward its goal in re- 
ducing Ulitciacy. 



• Evaluating the impact of volunteers 
to reduce illiteracy. 

Ongoing - 

An evaluation of the results of the 
volunteer sector are reftected in the 
1991 ediUon tifAcMeiftng Adult LUer- 
acy in Florida. 



' The correlation of assessments of stu- 
dent progress via FTE-based and non 
FTE-based prc^rams. 

Ongoing - 

Assessment of indent progress via 
Adult Educaticm and volunteer sec- 
tors win continue. 



• Grade indicators used to a^ess 
student progress. Keeping indicators 
consistent in order to utilize the 
Adult Education Annual ReiKtrt or 
MIS (FIRN}. 



• Departure from the grade level ap- 
proach to defining literacy and mea- 
suring llteiacy progress. 

Ongoing - 

The State of Florida is moving toward 
defining literacy and measuring liter- 
acy from a competeiKy-based per- 
spective. 



Ongoing - 

The State of Florida is currently 
using competeiKy-based te^s. as 
well as. grade level ir»iicators to indi- 
cate the achievenMnts of adult learn- 
ers. The definitton of grade level 
indicators is being changed to reflect 
the federal definition. 



Achieved - 

Goals for redudz^ illiteracy in Flor- 
ida are now measured in terms of 
percentage of h%reased enrollment. 
State goalb now are reflected the 
number of persons served through 
Adult Education programs. 
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• Need and feasibility for the develop - 
moA and ncHining of a "State of Ftor- 
Ida Basic Skills T^" for use In as- 
sessing literacy tevds. 

A task foice has articulated with spe- 
cial meds to <tes$nate the nnst 
cunent and feasibte te^ for use in 
assessing literacy levels. 



The foBowIng issues will be acklressed by 
the Team during future ptt^cam years: 

• The Team will seek expanston of pro- 
grams designed to aid persons within 
tlK judidal system. Model programs 
such as the Probatkmer's Educa- 
tional Growth program, and other lit- 
eracy pn^rams will be studied. 

• A dehnitkm of Utcracy which mea- 
sures literacy along lines which bet- 
ter demonstrate a mastery of perfor- 
mance standards win }x sot:^t. 

• Workforce education will be strongly 
supported. The Team wUl work to 
suppwt workforce educatkm leglsla- 
tton, methodokigy. and better commu- 
nk:atlon oftirarkforce education prod- 
ucts. 

• The Team win work to revise the Ftor- 
ida Adult literacy Act. It will support 
an expanded definition literacy, the 
inclusion of workforce literacy in ccrni- 
ponent 7 of the Florida Adult Literacy 
Plan, and the deletion of prescriptive 
language as related to measuring the 
success of literacy initiatives. 

• Recruitment and identification proce- 
dures througjh Improved technology 
and better cwnmunlcatlon methcKls 
will be supported. 

• The Team will actively support the ex- 
pansion of family literacy programs. 
The state-wide family literacy cam- 
paign will be closely monitored for 
success. 

• The Team accepted the following chal- 
lenges determined by the 1989 
Governor's Education Summit: 



- Increase, by 50%. the number of 
adults who successfully demon- 
strate adult literacy competencies 
as measured by tests ai^iroved by 
the State Board d Educatkm. 

- Increase the nimiber of adults who 
have a high sdiool dlpk»na or its 
equivalency by 10%. 

- Adopt a system of measurement, by 
1993. that accurately n»asures 
functional liters levels. 

P«Krfr»trtiirtaiff Coals 

- Establish procedures for building a 
baseline for collecting and reporting 
measurable performance and com- 
pliance data f(mn all sources. 

- Expand the development of local lit- 
eracy plans to include the Involve- 
ment of all agenctes and organiza- 
tkms, both public and private, en- 
gaged in adult literacy efforts. Work- 
place literacy pn^rams will be es- 
tablished as part c^the local liter- 
acy plan. 

- Work with local educational agen- 
cies to develop a comprehensive 
marketing plan to maintain focus 
on literacy issues. 

- Request the Florida Legislature to 
support, for fiscal year 1991-92, the 
Model Non-Instructional Adult Uter- 
acy Centers and to reevaluate the 
Centers* Impact on literacy initia- 
tives on an annual basis. 

- Review the concept of family educa- 
tion centers, currently belli utilized 
In selected areas of the state, and 
evaluate the possibilities of program 
expansion. 

- Recommend increased use of in- 
structional technolc^ in adult liter- 
acy programs, with emphasis on in- 
creasing h^er level o^nlUve skills. 

- Recommend the requirement that 
teachers, facilitators, and adminis- 
trators involved In the implementa- 
tion of State funded adult education 
literacy programs, participate in ed- 
ucation and training in adult educa- 
tion methods and techniques. 
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Abbreviations and Acronyms 

The foUowlng al^reviaUons and aczonyins are used throughout this report. Hils list is i»t>- 
vlded for your c<nivenience. 

ABE Adult Basic Education 

AFDC A\ld to Families with Dependent Children 

BACE Bureau Adult and Ccnnmunlty Education 

CASAS Comprehensive Adult Student Assessment System 

CESA Correctional Education saiool Authority 

DLES Department of Labor and E^plc^rment Security 

DOC Department of Corrections 

DOE I^partment (rf Education 

DOS/DUS . . Department of State / Division of Ubrazy and Information Services 

DPS Division of Public Schools 

DVACE DM^onofVocational. Adult, and CcmununltyEklucatlon 

ESOL English for Speakers of Other Languages 

ESL English as a Second Language 

FACC Florida Association (tf Community Colleges 

FAEA Florida Adult Education Association 

PTE Full time equivalent 

GED General Educational Development (examination) 

HRS Department d) Health and Rehabilitative Services 

IPAES International Association Personnel in Emptoyment Security 

JSEC Job Service c,lnplq)rer Committees 

JTPA Job Ttaining and I^rtnership Act 

LEA Local Education Agency (school districts and community colleges) 

LLA Laubach literacy Action 

LVA Literacy Volunteers {if America 

NEFEC Northeast Florida Educational Consortium 

OTCA Omnibus Ttade and Ccanpetitlveni^ Act 

PIC Private Industry Council 

SDA Service Dellveiy Areas (Dept. of Labor and Employment Security) 

SELT State E;nployment Literacy Training pn^rams 

SJTCC State Job Training Coordinating Council 

TAA Trade Adjustment A^^lsiance 

TABE Test of Adult Basic Education 

TRA Trade Readjustment Allowance 

USDOL U. S. Department of Labor 

VISTA Volunteers in Service to America 
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Achieviog Adult Literacy 
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Florida Adult Uteracy Plan 
Status Reix)rt - 1990 



The ^atc erf Florida has embarked on an 
organized, aystcmatte. aral coordinated 
attack, at the both stote and tocal levels, on 
the problem of adult JMeracy. This attack 
has moUUzed policy makeiB. pn^ram man- 
agcre, and staff members to state govern- 
mental agencies, local governmental 
agencies, school districts, ccanmunlty col- 
lei^es. private oiganizatlons. professional 
groups, and volunteer groups. AcUons were 
prompted by the enactment of the Horida 
Model Uteracy Program irf 1987. known as 
the Florida Adult Literacy Act. 

This report summarizes the nature of activi- 
ties, programs, plans, and acccanpUsh- 
ments which were Implemented In the State 
of Florida since 1988. These are described 
for the Florida Adult Uteracy Policy Acad- 
emy, local agencies, and state agencies. 



The Challenge 

Illiteracy is not a new Issue, nor Is It an 
issue of anything less than enormous mag- 
nitude. Repeated attempts to "stamp-out Il- 
literacy^ have iiafled to stem the growth of 
the illiterate populaUon. Educational solu- 
tions are available for those who lack liter- 
acy skills, but programs that target the 
Illiterate population have been unsuccess- 
ful to recnUUng and retaining adult stu- 
dents to sufficient numbers to signlllcantly 
reduce the problon. 

One reason fix the failure is that lUlteracy 
is not a unidimenslonal problem that can 
be erased simply with money, instructional 
programs, and good win. As one educator 
noted. "Illiteracy m^ b« as much a sotdo- 

cuHural problem as an educational prob- 
lem" (Harmon, 1987). More than anything 
else, lUlteracy is a cultural blight with nwts 
in the family, social, economic, and pollUcal 
arenas. Pervasive Illiteracy wlthto a subc^- 
ture affects each member, undermining the 
devetopment of self-esteem and diminishing 
the motlvaUon to strive for long-range ca- 
reer achievement. 



o 

ERIC 



14 



Sfoteofflorida 



Another pcrepectlve was presented in a 
stuffy cm flUteracy conducted by the Na- 
ttonal Assessment of Educattoial Progress 
(NAEI^. Aoconllng to NAEFs finding, the 
main probtan is not so much (hat Itteracy 
skiUs have beoi declining, but that UteiBcy 
demands keep rising. 



... ttmemytefi^aimkflnrienstonal 
problem that can be erased simpTy 
with money, bistnictioncri programs, 
and good wO. 



Many ctanmunitles have ahieadjr devoted 
years of effort to helping adults who lack ad- 
equate literacy skills. Assi^ance has been 
offered through public, private. aiKi volun- 
teer groups. As valuable as these programs 
have been, they are clearly insufficient to 
keep pace with Flmida's adult ilUteriK^ 
rate. It zcmains important for each kwal ed- 
ucaUon i^ency (LSi^ to understand the var- 
ious veils dfMxmcy that exist in its 
community and to establi^ interagency co- 
ordinated HKthodokgies that attack the 
roots, not simply the suzfiEice manifestations 
of the problons. 

Another important resource for understand- 
ing the roots of Illiteracy can be found in 
the statistteal data base, but this resource 
requires mudi improvement. Valid and reli- 
able cuiToit statistical data pertaining to il- 
literacy are not easily obtained. 

Individuals are the best sourees for informa- 
Uon about llUteracy. Adults, however, who 
lack the ablhty to read and write at the 
fourth-grade level often mask their plight. 
Most are unable to answer questionnaires 
because they cannot read them. Moreover, 
they may not seek help with what others 
pcrcc^e to be their "problem" because their 
subculture fails to recognize the value that 
society in general places upon the ability 
and the right to read. 

Given the limitations of second-hai^ infor- 
mation (self-reported census data, com- 
pleted schooling reports, etc.) for identifying 
those lacking literacy skills, it wlU take time 
for districts to obtain accurate and useful il- 
literacy baseline data. Various functional lit- 
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eracy studies fnan the 1970s, indudli^g 
Fk»::^'s State Student Assessment l^stii^ 
Pn^ram. yielded vaitous estimates oi illiter- 
acy, depending upon what n^asure and 
what cutoff scores were used. 

Adult illiteracy is a major barrier to indivld- 
ual self-suflldeiKy and constructive activ- 
ity. Indies hm confirmed the link 
between illiteracy and the social ills of 
crime, unenq^kyment, and dcpmdence on 
public assi^axKe. Further, the pn*knis 
are self-peipetuating. as demonstrated by 
the mrrelatton bri:«mn parental (MitKmtlon 
level axuA a child's scholastic achievement. 
In U^t (tf these &cts. the L^i^ure en- 
acted the Horida Model literacy Program 
Act of 1987 (the Adult Llterwy Act). 

The Fl^lda Model Lttemy Program 
Act of 1987 

The legislative intent is: 

• to improve state-level insUtutlonal co- 
operation and coordination anxmg gov- 
eramoital agency (such as the De- 
partments cS Education. C(»Tectlons. 
Labor and Emptoyment Security. 
State, and Health and Rehabilitative 
Services) and private, volurteer. 
and/or public- support agenctes (such 
as literacy councils and UbrBrics); 

• to eliminate fragmentation in the local 
delivezy oC literacy savices; and 

• to provide guidelines for public 
schools and community colleges to fol- 
low in devebping and implementing 
local literacy plans. 

The Act built upon and complemented exist- 
ing adult education statutes and other legis- 
lative initiatives. For instance, the Florida 
Employment Opportunity Act, or "Project In- 
dependence", as it is iK^inilariy called, recog- 
nizes the necessity for ^te and kxal 
interagency cooj^ration. specially among 
the Departments of Education. Labor and 
Employment Security, and Health and Re- 
habilitative Services, by provldli^ AFDC re- 
cipients with opportunities to became 
self-supporting and self-sufficient. 
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As part of its initiative, the Legislature di- 
rected tbe Commissioner of Eduction to de- 
vOsxp the FtorktaAduUUtemqiPkm to 
attack the pvoldem of ^utt flUtenuy In an 
c»iganized, systematic, aiui cocHtUnated 
manner at hcQi state and local levels. 



Adutt ^icicy is a molor bcffftef to 
Imflvlclucd s^-8i^lency and con- 
stnicHveacHvtty. 



Hie Leflislatuie further directed responsible 
school districts and community colleges to 
coordinate efforts with public libraries and 
other k>cal ^xmsors of Utoacy prQg)raros. 
By enc^nuaging the coordination of literacy 
actlirttles throu^out Florida, this array of 
l^islated mandates and guidelines en- 
hanced existing public and private initia- 
tives to reduce adult Illiteracy. 



Many communities have already devoted 
years t£ tttori to helping adults who lack ad- 
equate literacy sklSs: assistance has been 
offered throi^ public, jalvate. and volun- 
teer groups. As valuable as these programs 
hsen been, they axe deaxfy insufficient to 
keep pace with Florida's adult iUlteracy 
rate. 

It remains important for each local educa- 
tion agency (LEA) to understand the various 
veils of illiteracy that exist in its community 
and to establish intcragciKy coordinated 
methodologies that attack the xx»ots. not 
simply the suriace manifestations of the 
problems. 

Literacy prc^ram developers can continue 
to addre^ maiiy of these condttkms by 
designing careful^ taxgeted local efforts. By 
working closely wtth those who study the is- 
sues of illiteracy, they can Increase signifi- 
cantly the self-sufHciency of individuals and 
to improve the state's economic climate. 
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FkHfcfci's Utefocy Pc^y CX>^cltves 

Flor^'sUleracypoUcy Directives were developed frtMnFloi^ Statute 228.0713, the Fkirlda 
Adutt Uleracy Act This statute cosnmltted the State to tazgetix^ resources to assist those 
adults who lack basic CM- fiuicttoiial Uteracy coinpcteTOles. Ihese 

attalnliig the skills, knowledge, and background xttcessaiy to enhance economb: self-suffi- 
ciency. 




By 1995, Florida wffl iM^ice fM pereent^ of fhe ocfiA populoA^ 
kiddno basic Itefocy tkOs, cMied, « below fouiti-^^ 
<p ttmHH^ 3.9), 1^ tho cunent level of 3 J peicoi^ to 2 peiOM^ 




By 199S. Rorkla wffl lediice fbe peicef#age of the adiA poptdoSon 
kicking functional fiterocy sklOs, defined a below ninth-grade level 
(4.0 through 8.9), from the cuiref^ level of 18 percent to 10 percent. 




17 

4 



Ac^^ievtng Ach^ Uterc»y in RorMa 
Status Report- 1990 



Stated Roitda 



Ihe Ftorida Adult Utercicy Pkm 



On Jamiaiy 26. 1^. Uie State Board of 
Educatton approved the FUnlda AtMt 
Utemcy Ptan. Hie plan describe the extent 
of iQttezacy anHing Fteida's adults. In addi- 
tion. It presented a comprehensive set of 
strategies to address the educatumal needs 
of adults without basic or functional liter- 
acy. 

The plan was devetoped a planning team 
comprised of perstms representing govern- 
mental agenda, educational agenctes. and 
private businesses. Hie planning process 
served to mobilize key persons and their or- 



ganizations to embark on an organized, sys- 
tematic, and coordinated attack on adult il- 
literacy. 

The plan included the establishment of 
goals for partttripatlon in adutt Utxmcy pro- 
^.mna each year thiDugh 1995. Goab were 
deOned according to the basic literacy level 
and the functional literacy level. The follow- 
ing mustratlons depict these goals. 



Goats for BASIC Illiteracy Reduction 

Adult Populatloa T988-10S5 
<kta» LmIi 0 to 9J 




traces 



MT.TOT 



Q»nm Florida Adt^t Ltlaraoy Pltn 



Goals for FUNCTIONAL Illiteracy 
Retfoctlon, Adult Poixjiatlon 

Gra^ iwm 4.0 to B.9 




1.320.306 
1.320.366 



1.2^866 



1.240.741 



1,«1.6S8 



1.10r«)6 



738,630 



Souroo: Florida Adult LiterKiy Plan 
Ba»«d 1080 Censia 
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Loccd L9vei Srolegies 

During the 1988-69 acadtmSc year, school 
districts and ccmununity coU^es had oppor- 
tunities to prepare and sutantt a local liter- 
acy plan. Flans were »>ltcited by the 
Bureau of Adult and Community Educa- 
Uon, DM^on of VocatUsial, Adult, and 
Coxmnuntty Education. Department of Edu- 
cation. Plans were prepared with the follow- 
ing mafcu: sectkMs: 

- Statement of the problem 
• Local po&Gy ^yaKs) 

- Local stmt^tes related to maxk^ing. 
student motivation, deliveiy of ser- 
vices, and accountability 

' EyaluaUon crtterta and resource im- 
pacts 

Plans meeting all requirements were ap- 
proved by the Commis^oner Education. 
Qualified agencies were subsequently ap- 
proved to use state aiul local adult educa- 
tion funds (or pn^ram support. 

Local agencies were required to Incorporate 
the seven (7) mandatoiy components cited 
in the Florida Model Literacy Program Act of 
1987. SecUon 228.0713. F.S. These are 
listed below with respective indicators of 
compliance. 

COMPONENri: 

UHOzoHon and Drcdnbig Of Volunteer 
Insbudon cs Part ^ on Overall Voiimteer 
Iff eracy Pro-am 

INDrCATORS OF COMPLIANCE: 
The plan should indicate the current 
number of volunteers, by providers, and 
the nuniber ofndunteer hours that 
were served during the past fiscal year. 
As a consequence of agreements devel- 
oped between the LEA and the local-ser- 
vtee entities, a projection of future 
voluntary activity should be provided to 
acknowledge pn^ress over the base 
year's data. Hie data should also in- 
clude the nuint^r of volunteers trained, 
the person-hours training in the past 
year, and the target number of persons 
to be trained In the coming year. 
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COimNENT2: 

fantefoSHBiicy and b4fO-os^ncy CoopWG^on 
and CooitflnaMon Through Meonlntful loccd 
Woiidi^ ^Qieemei^ 

tmiCATcms OF compuancb: 

For those scgn»nts the llUterate pop- 
ulation ccmipc^d of rec4»ients of govern- 
ment assistance. Incarcerated persons, 
and unemployed peisims, the signing of 
specific agreonents may be required. 
The a^ccij^nts may specify testing, re- 
ferral, arul communication procedures; 
the number of clients to receive specific 
services: the number of hours of scr- 
vtees to be provided: the dt^rcc to 
which resources win be shared; the na- 
ture and value of these resources: and 
rrauHs In terms of average participant 
progress for such oKmilnaticm. 

Intra-ageiKy coordination should ad- 
dress the possibilities for developing 
bridges between baste literacy and voca- 
tional education, including the Identifi- 
cation ai^ use of nontradittonal 
instructional sites and deUveiy opportu- 
nities. For example, specifk: vocational 
programs that heretofore would have 
unai^dlable to with Utenify diffi- 
culties might be redesigned as pilots to 
enable clients to become both literate 
and Jcb-ready or employed. Such pilot 
pn^rams might be tied to customized 
training initiative that are developed in 
concert with local employers. Private In- 
dustry Councils of the Job Training 
Partnership Act. or the Bureau of Indus- 
try Servtees within the Department of 
Education. Sites for deUveiy could be 
sites that have not been considered be- 
fore (e.g., worlq)laces and community 
centers) but that have the potential for 
encoura^ng previous nonpartlcdpants 
to take advantage literacy education 
opportunities. 
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\^oofCKnGBion oi «fOfis wnn 

hib&e Ubrartss Old Ottier Local Sponsors of 

LBorwynopom 

ZJVDfCATtJRS OF CQMPLIAJVCE; 
Community jstgrans that can provide 
specific resouices to augment the LEA 
^ort Quiy be indicated by local working 
agreements between providers. Also, 
use of XKHitradittonal leamii^ sites and 
resources fcn*deUvtiy of ^rvices. with 
rep(^ on the amount and qualtty of in- 
struction provided In the past fiscal 
year, could serve as iiulteators of cc^pU- 
ance. Specific report, conmiunlcation, 
and referral pnx^ures should be incor- 
pwated as part of the agreements made 
with community literacy prc^rams. Indi- 
cators may include the numl»r of per- 
son-hours Involved, as wdl as other 
pexfonnance indlcatc^rs such as level of 
8chieven»nt, attainment of further edu- 
catlon. number of jobs acquired, job ad- 
vancement. Kronomic self-reliance, etc. 

COMPONENT 4: 

nogressTowoRl Moio IncflvlciuaBzed Uterocy 
InslnicNon by Reducbig Ckm Slio 

amtCATcms of compuancb: 

Each local plan should indicate the aver- 
age size of ctosses ax^ the percentage of 
students who receive individualized in- 
struction, as defined in Section 
228.0715. F.S. If available, data should 
incluck ba^-year figures as well as pro- 
jections for the coming year. Compli- 
ance is indicated 1^ a r»luced average 
class size and by more individualized lit- 
eracy instruction, as well as by levels of 
literacy attained. 
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COMPONENTS: 

Program Evoiuaflm CritGrta cmd Procediflos 

HVDfCATQRS OFCOMFLZAIVCE: 
In an effective program evaluation, spe- 
cific data are revtawed and fe^Iback is 
dfer^ on the effectiveness of the plan 
aiul its impkmentatlcm. Evaluation win 
take place in Xvm domains: (a) ddiveiy 
and compUaiKe. aiul (b) impact and con* 
sequoKes. 

These evaluatitm data, as tlKy relate to 
local plans and state plan development, 
will be collected at the local levels by 
means of a unifcmn imthodology, in a 
manner to be prescribed by DOE at a fu- 
ture date. 

Hie state will require the fcdkwlng mini- 
mum data to be collected by each LEA.* 
effective the beginnix^ of pro(gram year 
1989: 

• the nund>ef indents enrolled and 
tested in various literacy instruction 
programs; 

• the number of students separated 
from the pn^ram; 

• the number of students who com- 
pleted the program (e.g., achieved 
b^te-orfuncUimal-literBcy levels, as 
defined in the statute): 

• the number of students continuing in 
the program: 

• the avenge number of instructional 
hours per student; 

• the number of students referred and 
enroUed from other service agencies 
(e.g.. Labor. HRS. the Ubraxies): and 

• the numbers and tyi»s of nonstan- 
dard instructional deliveiy sites (e.g.. 
workplace, community center^ identi- 
fied and used. 

* Most of tills infbnnatkm to present^ acoes^le 
through \hc Adtdt Bdtteatkm Atvuud Report Minor ad- 
aptations to that document stwukl satl^ inost of the 
above requirements. 
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COMPOi«ENT6: 

tdardfflccriiofv RacfuHmont, cmd Rofontion of 
AduRi Locking Bosic and Fimctional Uterocy 
Skllli 

INDICATORS OF COMHJANCE: 
The tise tS wiitten agreements and pro- 
cedures with HRS. local employers. 
PICs, local Jol}-sen4ce ofilces. and com- 
munity enUties that provide educational 
services should specify testing and refer- 
ral procedures that eiK^uiage recruit- 
ment and f(dtow;up cianmunfcatton to 
ensure the retention of participants. 
Hie deiwlopn»nt and use of nontradi- 
tional ^es for the deUvexy oi literacy in- 
structlon will demonstrate the ectent to 
which agencies are being responsive to 
the imique values and characteristtes of 
the vaitous potential recipient popula- 
tions. Mailseting procedures ^ouki be 
developed for specific populattons (e.g.. 
AFDC redptents. ummployed person^. 
The development of a video presentation 
that could be used in AFDC waiting 
rooms In an example of an indk:ator of 
ccmpiiSDCt far recruitment «tf adult liter- 
acy participants. A mailing to employees 
indicating the availability of classes for 
a compares existing work force would 
be in indicator of compliance for goals 
associated with literacy in the work- 
place. 



COMPONSNT?: 
Parent Education 

Activities for this cimiponent are di- 
rected at the Invention of aduft illiter- 
acy through pn^rams drained to he^ 
parents learn the techniques and skills 
they require to assist in their diUdren's 
educational devetopment. 

flVDfCATORS OF COMPLIANCE: 
Programs currently in place through 
HRS. such as dropout prevention and 
parental effectiveness training pro- 
grams, can be expanded and offered 
through other literacy-service provUiers. 
New and irmovative programs offered 
outside conventicma] dassrorans coub) 
be developed, such as family reading 
hours and family-oriented literacy les- 
sons delivered through the local media 
(television, radio. x»wspaper). Kindergar- 
ten through twelfth-grade educational 
pn^rams could emphasize the role of 
parents as their children's first and 
most influential teachers. Programs 
could bt developed to help parents 
learn the techniques and skills they re- 
quire in order to foster their children's 
educational development. 
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State Level Strategies 

In onto* to iKldress the required compo- 
nents, the policy ot^ccttves. and the time 
paranKters imposed fay the L^lskituze. the 
Florida Adult LUeracy Pkm contaliKd strate- 
gies for state levd planning that required 
the following state agexK:^ to intiplement 
activities, fonnulate polteies. and monitor 
results. 

• C(»Tectlonal Education School 
Authratty 

• I^paztment of Education 

• Department (tf Labor and Employment 
Security 

• Department of State. Division of 
Library and Information Services 

• Governor's Office 

• Health and Rehabilitative Services 

Strat^ies were oiganized according to the 
following four (4) areas work: 

• CHitwach and MoikeHrtg 

- Identifying the needs of the adult UUt- 
erate poimlatton Including AFDC re- 
cipients and inmates 

• devek>ping remutment procedures 
for use with uiose on welfare, the un- 
employed, and the hMarcerated 

- coordinating literacy development ac- 
tivities across the xespeclive state 
ageiKy via meetings, communica- 
tions, marketing plans, and literacy 
councils/panels 

• Studont Mo^afion 

- devetoplng incenthres and proce- 
dures to promote the enroUn^t and 
retention of illiterate adults 

- developing agreements to provide 
"friendfy sites" for Lralnlng and m- 
struction 

- developing methods for communicat- 
ing the benefits of becoming literate 

- providing programs for parent educa- 
tion and health education 



• De&vaiyof UlaraeySeivicM 

• pn»iK^ing acce^ to literacy {no- 
grams 

• reviewing and sKloiHii^ appropriate 
assessmott metltods 

- selecting and/ w developing valid In- 
structional methods 

- Imi^ementing staff development 

- providing for cooperative prqgram- 
mlng between agencies 

- establishing agreements to ci^end 
the vmt of exlstlz^ resources 

- refining labor market infonnaUon 

- dissonlnatlng program models, strat- 
egies, aiui resources 

- providing cost-eflectlve program cri- 
teria 

- establishing literacy panels m correc- 
tional facilities 

- establishing a continuum for func- 
tional literacy 

• AccoiflilabWy 

- m}ulrlng each cmrecttonal f«dlity to 
develop a literacy plan 

- requirtog each ccmnecttonal facility to 
docunKsnt Utnacy instruction and re- 
sults 

- developing prowdures for ccdtecttng 
and reporting changes in the level of 
Illiteracy 

- operating a state level literacy group 
to facilitate cooperation, coordina- 
tion, and reporting of literacy devel- 
opment activities 



23 

10 



Achteving Adi^ Utarocy FHyido 
Status R^KXt- 1990 



Stats of Rorida 




n 



ERIC 



0,1 



Status Raport > 1990 

Accomi^^m^ts of the 

Rofda AdiA Uterc^y PcMcy Acactemy Tecmi 



AcQytttestosuppwtthcplanwere 
ASgulded by the VtofMft Adolt Utomosr 
FoUej Academy Tmm, The team emei^ged 
as the pilnmiy snnip n^xuisibte ff^* direct- 
ing FlOTida's multi-faceted and interagency 
attack on UUtoBcy. It ox^gjnally operated as 
the siudy team chaiged with the devdc^ 
mcnt of the Florida AduU Literacy Flan. Con- 
current with the adoption of the plan, the 
team accepted the following challenges: 

• support tlffi fuQ imidemmtation of the 
Ftorida Model UtoBcy ProgFani Act of 
1987 

■ monitor the extent and impact of illiter- 
acy in Florida 

• monitor national trends which Impact 
illiteracy 

• facilitate the effective use of public 
and private resources in addressing 
Florida's Itteraqr oti^ectives 

• monitor the development and imple- 
mentation of literacy plans by state 
and local agencies 

• monitor the impact of State and Fed- 
eral policies on lllit^cy 

• nwnitor the imp^ of activities de- 
signed to reduce llltteracy 

• communicate needs to the Goverxwr. 
the L^lslature, and the Commissioner 
of Education 

• develop periodic reports to communi- 
cate initiatives, accomplishments, and 
needs 



Co m pos tHon olWi^ fwm 

The nim (9) perscm team is comprised of 
persons representing the following agencies 
with significant commitment to redui^ng il- 
literacy in Floilda. 

• local government 

• local school dlstrtets 

• the Correctional Education School Au- 
thority 

• the Department of Educatton 

• the Departnmit of Health and Rehabil- 
itative Services 

• the Department t£ LatKu* aiuS Employ- 
ment Security 

• the Governor's office 

• the Legislature 

• private businesses 

Resoiffce Personnel 

The team Is supported 1^ the staff of the 
Bureau of Adult and Ccanmunlty Educa- 
tion, Division Vocational. Adult, and 
Community Education, Department of Edu- 
cation. In addition, staff persons represent- 
ing the fcdlowing groups have regularly 
advised the team: 

• Division of Community CoD^es 

• Division of Library and Information 
Services 

• Florkia Adult Education Association 

• Florida Association for Community Col- 
leges 

• Florida Literacy Coalitton 

• volunteer groups concerned with liter- 
acy 
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PoQeyDocMont 

The Team has met on a <juartaiy basis to 
proiKitivefy ai&lress Utetacy Initiatives. Rou- 
tinely, eadi agency has {nesented an up- 
date on ofe^ecttves and achievements 
actively punmed ami obtained durtng the 
quarter. A summary Issues ccmsklered 1^ 
the team during each meeting Is high- 
lighted bdow. 



TBomMMNng-OcloborlS, 1990 



• Peii9cais referred by the Departmoit of 
Labor for literacy training shall be 
tracks by the Burrau ctf Adult aiul 
Community Educatbai separately from 
HRS and others. 

• The Probatkmefs Educational Growth 
Pn^ram and other tncenUvcs that pro- 
mote llteacy m coc^eration with the 
Judicial bruich were suppcated. 

• The Implementatfon of a SUte Clear- 
inghouse for Utemcy was supported. 

• The Team agreed to take pait in the 
National AduH Literacy Stucfy in order 
to measure the literacy level of Floridl- 
ans with a dednltton that Is acceptable 
by nation-wide standards. 

• The Governor's Educattonal Summit 
R e c o m m endations whb:h set the direc- 
tton for Adult Literacy in Florida were 
accepted. 

• TNwo workplace literacy initiatives 
which included incentives for busi- 
nesses to become involved were pre- 
sented. The team reamrmed its cmn- 
mltment to supporting workforce edu- 
cation. 



Team Meeting - August. 1990 



• The Team moved to work toward insur- 
ing that GED preparation is available 
to all pilscmers prKa- to release. 

• The Team advocated the continued 
growth of literacy initiatives by the Ju- 
dicial branch and persons involved 
with probationers. 

• The "Adult Uteracy Plan Act" would be 
rewritten to provide a deOnlUon of liter- 
acy and to allow the states to better di- 
rect future poltey decisions. 



• The T^am suppcnted the following 
ageiKy initiatives: 

- "Join Hands for Literacy" pn^ram by 
the Departn^ of ^te 

- mandatory edtKatlon process by the 
CoirecUonal Education School Au- 
thority 



feam MMNng - April 19, 1990 



• A task fame was devetoped to review 
the Florida Ac&iltUtenuv Flan to rec- 
(Hmnend any necessary updates or 
new information that woidd be in- 
chided. 

• The Vcdunteer Report form shall be dis- 
tributed to volunteer ^oups request- 
ing the local volunteer groups to pro- 
vkle an lnfonnati(m to their local edu- 
cation agency. 

• The Team supported the following 
ageiuy initiatives: 

- "stuffers" placed to AFDC checks 
about Uteracy by HRS 

- manuals published by the Florida 
Uterrcy Coalition entlUed "Partner- 
ship litoacy" 

- The Family Literacy Resource Guide 
devetoped by the Bureau of Adult 
aivi Community Education 



Team Meeting - October 24-25, 1989 



• Information dispersal on JOBS (Job 
OppOTiumties & Basic Skills) 

• Administration of TABE to Project In- 
dependence clients 

' Booklets on model family literacy pro- 
Iprams in Florida for I^cember 

• Performance versus attainment inter- 
pretations of literacy 

• Need for state aid assessment of liter- 
acy 
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%am MmHdo - Jidy 27-28. 19S9 



• Fmziation of the JTPA Sups' CouikU 

• Invitation vS model workplace literacy 
pilsim pra^ram 

• Progress report of natlmial/state legis- 
lation 

• i^tesemlnatlon on procedures of Fam- 
ily literacy materials. 

• Standardized Volunteer Groui^ Report 
Fmn 

• Vdunteer group funding at ^te level 

• Data from PTE ami Non-FTE funded 
pn^rams 

• Hie accei^ancc of federal literacy levels 



Toon) Mooting - Decombor 14, 1988 



• Determined that the proactive nde of 
their duties are best described by over- 
sight, advice aiul coux^. 

• Discussed aiui detennlned the need 
to peruse the complicated procedure 
itf deicnnlnlng a stax^ardlz^ t^ 
for literacy 

• Recomnwnded that the legislature es- 
tablished worlqilace literacy cocntii- 
natois at 20 community colleges 
through out the state 



Teem Meolkig - August 30, 1988 



• Support of "Literacy is a Family Aflair" 
canqMdgn was determined. The Team 
reconmiended that the I^]»rt]ittnt of 
Education develop a request for a pro- 
ptsal to develop a statew&le literacy 
Is a Family Affair" campaign. 



Toam Mooting - August 20, 1987 



• Technical aspects of the Adult Utmicy 
Plan, especially as to the responsibili- 
ties oS the writing team, were formu- 
lated. 
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Accom|:didmients Of 
Loccd Agencies 



Flralda's attack on adult miteracy Is pri- 
marlly based on activities implemented 
at the local level via a vartety of oiganiza- 
tions. agencies, ai^ groups. The Ftartia 
Adult Literacy Ban reqiiired the mobiliza- 
tion of resources across many gnmpa. Fur- 
ther, it required that local resources be 
linked, coordinated, and reinforced in order 
to address the unique adult literacy x^eds 
and opportunities found in Florida's com- 
munltles. 

This section is oxganlzed according to the 
seven (7) components defined in the Florida 
Adutt IMemcy Fkm. Findings and acccnn- 
pllshments were primarlfy derived from an- 
nual perfonnance reports submitted by 
local agencies to the Florida Department of 
Education. Accomplishments were ruported 
by seventy (70) agencies with local adult lit- 
eracy plans. 



COMPONENT 1: 

UtUKdion end Tkolning of Vohmtaef 
tnshuctofi CB Port of on Overofl Volunteer 
Utefcicy Program 



Selected Accomplishments 

• Forty-three (43) counties reported link- 
ages for volunteo* services. 

• Volunteers provided 760,428 hours of 
instruction for adult literacy students. 

• A total of 10.685 volunteers were 
trained to provided instructional ser- 
vices for adult literacy students. 

• A total of 4 1 .207 hours of training 
were provided for volunteer adult liter- 
acy in^ructors. 



COMP(»4BIT2: 
btofooMcy ond lnlni-og«icy 
CoopoN^ end CooRflnoHon Ihraugh 
Moaittiofui locfli WmMiiq AgmomM 



Selected AcconqyUshmoits 

• A total of 751 agreements were devel- 
oped between local governmental agen- 
cies fca- the deliveiy of adult literacy 
senices. 

• A total d" 303 adult literacy service 
agreements were developed between 
local agencies imduding libraries and 
ncm-gm'emmental agencies. 

• Agreements with 102 libraries were 
made for adult literacy services. 

• A total of 157 agreenKnts for adult lit- 
eracy services were taade with state 
agencies including Health and Rehabil- 
itative Scwlces, Job Service, and De- 
partment of Labor and Employment 
Security. 

• Forty-one (41) agreements were made 
with Federal agencies. 



COMPONENTS: 

CooRfinoHon of Effoite with 

PubDc UbrcBles ond Olher Loccd Sponsofs 

of LReracy Progfcnis 



Selected Acconvllshments 

• Local agencies reported that 989 agen- 
cies were invoked In coordinated local 
adult literacy programs. 

• Adult literacy services were coordi- 
nated with 433 local agencies. Includ- 
ing 167 llbrartes. 

• Adult literacy services wctc coordi- 
nated with 135 rellglouo oiganlzatlons. 
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COMmiSIT4: 

Piogiost ibwqRl Mm IncflyidiiaDzed 
literacy bisliiiclion by Muebig Ooss Sii0 



Selected Aeamipll^hments 

• On the average, dass size was reduced 
finan 30 to 22 in adult Ifteracy pro- 
grams provided by school districts. 

• On the avera^, dass size was reduced 
from 30 to 25 in adult literacy jno- 
granas provided by community coU^es. 

• Class size for volunteer adult literacy 
services was 1 to 1. 



COMPONB4TS: 

PttQOram-EvahioHon CrHefki CBtd 



Selected AccompU^unerUs 

• Each agency with an approved adult 
literacy plan submitted an annual per- 
fonnance report to the Department of 
Educattoa 

• Annual peifonnance reiK>rts provided 
for the tabulation cS data with r^ard 
to each d'the seven (7) components de- 
scribed in this section. 



COMPONm^: 

KsofwtuCOnon, Rocfuiifnoni, ona KOwfinon 
of AduBs Iflcklng Basic and Rincfional 
UeracySkSs 



Selected Ac^mplishments 

• A ic^ of 67,610 adult stu^nts were 
referred from one agency to another 
for adult literacy inpgram service. 

• A total of 56.360 adults were enrolled 
In local adult literacy programs. 



COMPONENT?: 

Parent EducoMon and FomOy Uforocy 



Selected Accomplishments 

• Spectid parent education and/m- fam- 
ily literacy prx^rams with Initiated in 
the following agenda: 

- Daytona Beach Community College 

- Florida Literacy Coalition. Inc. 

- Pinellas County Public Sch(x>l 
District 

- Washington County Public School 
District 
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Acc<HV.p9s>wn«its of 
Stale Agendes 



This section presents the major eccoti- 
pU^unents repotted by state agencies 
to the Flortda Adult Utcracy Policy Acad- 
emy Team. Tlsese are described in more de- 
tail tn the Appendix A of this report. A 
separate sub-section is included for each of 
the foUowiz^ agenc^: 

• CtaredUonal Education School 
Authority 

• I^partroent of Education 

• Department of Labor and Employment 
Security 

• Department of State. 

Dtviston of Ubniiy and Information 
Services 

• I^partment of Health and 
Rehabllitattve Services 

• Governor's Office 



Conectiwicd Educcrtlon 
School Auftiortty 
Accompflshn^ls 

The fcdlowlng summarizes the SKX^n^lish- 
ments of the Correctional Education School 
Authority in support of the Ftortda Adult IM- 
eracy Pkm. These are described in more de- 
tail in the Appendix of this report. 

• All studoits are ^imlnistered the 
TABS M test prior to enzidlment to fa- 
cilttate individual instruction. 

• Ba^line data again^ whk:h to n^- 
sure program impact are being col- 
lected via the Testmate Pro^wn and 
theN^^C. 

• VISTA volunteers were Involved to 
raise community awareness of initia- 
tives fen- ixK^reaslng literacy. 

• Inmates receive gain-time incentives 
upon succc^ul ctmipletbm o( a liter- 
acy program. 

• Inmates funct&mlng betow the 9th 
grade level are required to be enroUed 
in a literacy program. 

• Continuing agreements with the De- 
partment of Corrections are in place 
for cixnmimk»ting infonnatlon about 
literacy programs. 

• The CESA is represented on the Cor- 
rections SUtc-wide Uteracy Advisory 
CouiKril, as wen as. each local VISTA 
program advisoiy coum:!!. 

• Certificate and awanis are made to in- 
mates who demonstrate comprtence. 
perfect attendance, and/or movement 
from basic literacy to fuiKtional or 
functional to the GED classes. 

• Working agreements exist between the 
CESA and local literacy providers to 
offer tutor training to volunteers and 
teachers which allows them to work 
with basic literacy students fiacUitating 
higher levels of proficiency. 

• Target recipients obtain information 
about the realistic benefits of becom- 
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A^t8\^ A<lu!t LHwocy Fterida 
Itatus Report- 1990 



Ing UtcxBtc via institutional posters 
and teacher counseling. 
> Hie CESA participated with the Correc- 
tions Statewide 

• Litera<y Council to idoitify problems 
or barriers to access to educational 
sites. 

• VISTA literacy coonUnatias serve in 
one third c£ the correctional HmUtu- 
ttons to GOMdinate and prosncAe volun- 
isry peer and community tut(»1i^. 

• A staff member shaO be appointed at 
each Institut&m for pnm»>tion of liter- 
acy progran^. 

- Hit CESA works with volunteer liter- 
acy programs via local advisoiy coun- 
cils. 

• Hie CESA has identified tazget recipi- 
ents and literacy pn^ram needs. 

- The Corrections Statew&le literacy Ad- 
visory Council rotates nwetii^s at cor- 
recticmal institutitmal sites to as^ in 
the fcffmatlcui of a literacy panel at 
esKrh ccnrectifmal facility. 

• Each Gorrecttonal facility conducts as- 
sessment te^ on a pre* and p(»t- en- 
rollment basis. 

• Hie CESA tracks the enrollment and 
achievement of each enroUee on a 
monthly basis via the TestnmtE Pro- 
gram. 

• A special agreement between the 
CESA and the DOE for the coordina- 
tion of literacy services is in place. 

Depotment of Education 
AccompHshments 

The following summarizes the accomplish- 
ments of the Department of Education in 
support of the Flor&Ia AdiM IMeracy Plan. 
These are described in more detail in the 
^pendlx of this report. 

• Hie DOE developed two rules which 
were adopted by the State Board of Ed- 
ucation. These were entitled Education 
Jar Handicapped Adults and Re^xmsi- 
bilities Local ^xmsorsfor In^i^ement- 
Ing the Education for Handicapped 
AduUs Prospmn. 

• The DOE developed a policy paper and 
brief to actress issues relatol to func- 
tional literacy of adults for consider- 



atton by the Florida Education Sum- 
mit sponsored by the OOtee of the Gov- 
ernor. 

• The DOE developed a request for pro- 
posals and awarded Indian River Com- 
munity Coltege funds for the Florfala 
Llter»y Ccnps. 

• The DOE developed curriculum frame- 
works fen* Adutt Basic Education, 
Adult Ufe Stages, and ^^Ush for 
Speakera oi Other Languages. 

• Hie DOE researched and provided 
available demographic data which was 
iiuhided in the publication of the Hot- 
ida Adult LtteTQ/^ Plan. 

• Hie DOE omvened and facilitated ad 
hoc committees to recommend an ag- 
gregate literacy-level data base. 

• The DOK published gaps between cur- 
rent and required levels of sdf-suffl- 
ctency, self-reliance. aiKl quality of life. 

• The DOE coordinated meetings with 
the CESA. HRS. DOE. DLES. and 
DliS whkh covered the scope of prob- 
lems, goals and strategies, interagency 
co(»ndinatic»i. data coltectim. and ewal- 
uatirai probUm^ and procedun^. 

• Procedures were communicated state- 
wide via workshops, conferer^es. 
newslettera, and memoranda. 

• The DOE coordinated pcdic^ regard- 
ing literacy programs related to: data 
collection, testing of adult students, 
the Neivspapers in Education program, 
dropout prevention, and curriculum 
frameworks for adult education. 

• The DOE facilitated several woilc 
groups and sponsored a state-wide 
special project related to parenting-ed- 
ucation. 

• MethcMis for cfmunurHcating with tar- 
get recipients were disseminated via 
meetings. confer»ic^. publications, 
the model non-instructkmal literacy 
cent<m and a special fnt^ect. 

• The DOE coordinated the development 
of local literacy plans. Local agencies 
were required to imdude in their liter- 
acy plaxis strategies fiE>n 

- recruiting hard to reach clients: 

- specific cooperative agreements to re- 
duce Illiteracy in order to qualify for 
adult general education funds: 
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Depaitment of Heaim cmd 
RehobUItative Services 
AccompB^ments 



- agreements related to the identiflca- 
tlon and/or taxpaaaicia o£ non-L£A fa- 
cflttles to increase literacy 
tn^n^tlon sites; 

- linkages for saving mentally re- 
tarded and nursiz^ hoiiK jtatients: 

- agrecnMnts with vohiiUeer literacy 
providers: and 

- evaluation and accountability proce- 
dures in local litoacy plans. 

• Reviewed and approved local literacy 
plans iior 55 school districts. 8 ctanmu- 
ntty colleges. 4 combined school dis- 
tricts - ocHnmuntty coU^es, 2 Indian 
tribes, and the Cmrectional Educatton 
School Authority. 

- A pR^ was awanfed to promcte a lit- 
er^/health-related prpgram. 

• Efforts were coordinated with the HRS 
and DLES to ensure that local educa- 
tional agencies were aware of state es- 
tablished agreemmts axnl conmit- 
ment to literacy Issues. 

- Hie DOE distributed 2000 workplace 
literacy brochures to selected educa- 
tional decision-makers, governmental 
agmcte^. employers, and other agen- 
cies. 

• The DOE identified LEA coiKjems re- 
lated to the native impact of testing 
upon client recruiting. 

• The DOE and the HRS Jointly coordi- 
nated a review of existing tests. 

• Efforts were continued to address the 
need^ of limited English proficient 
adults via dtiigno^ teeing. 

• Literacy curriculum frameworks were 
disseminatMl to pn^rams statewide. 

• Literacy provider st^ development 
proposals were requested. 

• Information about literacy programs 
was disseminated via publlcattons. 
conferences, and the Ftorida literacy 
Coalition. 

• Indicators of compliaiKx were devel- 
oped for the FlortdoAdutt literacy PIotl 

• The DOE coordinated the activities of 
the Florida Adult Utcracy Policy Acad- 
emy Team. 



The foUowi^g summarizes the accomplish- 
ments (tf the Departm^ of Health and Re- 
habilitative Services in support of the 
Florida Adutt Literacy Plan. These arc de- 
scribed In more detail in the Appendix of 
this report. 

• Procedures for Project Iiklependence 
are cocndinated to suj^Kirt the partici- 
pation of AFDC recipienis in educa- 
tional services. 

• Tht information system for Prefect bi- 
depei«!eiK:e is betag revised to provide 
for a data base of literacy levels. 

• Project Imlei»ndeix:e require the de- 
velopn^nt of an ii^ividual emptoyabU- 
Ity plan for each participant based cm 
a cmnprehensive assesanent of educa- 
tional competeiMTles. 

• Written agreements are in place be- 
tween districts and education 
agencies to ensure pn»npt literacy test- 
ing as part oT an indMduars employ- 
ability plan. 

• Internal pn^ram direction is ensured 
through the devdojanent of a Project 
IndepeiKlei»>e poli^ manual, interpre- 
tive memoranda, and special meetings. 

. Local commimication for literacy initia- 
tives is achieved for HRS throu^ col- 
laboration with local literacy councils 
and the Florida Literacy Coallticm. 

. Local working agreements are used by 
HRS to involve current and potential 
providers of literacy services. 

• The case management system <rf Proj- 
ect Independence ensures the identifi- 
cation of participants who need Uter- 
acy instruction. 

• Counseling provided by Project Ii^e- 
pendence staff and education provid- 
ers underscore the importance o£ over- 
coming education deficits as partici- 
pants seek employment and self-suffl- 
ciemy. 

• Local working agreements are used to 
obtain the use of non-LEA facilities as 
"friendly sites" for training and instruc- 
tion. 
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• The Fro)ect !ndepei»fence Teen Parent 
Pn^ram requires aj^iropriate educa- 
tional activities for partte^ants who 
have not completed high school. 

• Refenal, sezvice provision, and follow- 
up mechanisms are eataUished be- 
tween Pn^ect Indepenctence Teen Par- 
ent Program units, local education 
agezMrles. and community-based agen- 
cies to provide parentii^ education to 
teen parents. 

• Refenal« servkx provisbm. ax^ follow- 
up mechanisms are estatdished be- 
tween Pn^ect Independence Teen Par- 
ent Program units, local education 
ageiKlra. and communlty-lMised agen- 
cy to provide health educatton to 
teen parent participants. 

• HRS offices enter into agreements for 
the use of q>ace for literacy instruc- 
tion and testing. 

• Tlie HRS and the DOE executed an ini- 
tial agreement for the coordination of 
literacy services. 

• The HRS supjKxrts iraK>vative ap- 
proves to strengthening the elTective- 
n»s of literacy education. 

• The HRS participated in the develop- 
ment of the Flotlda Adult IMenuy Man. 

Department of Labor 
and Empioyment Security 
AccompIIslinmto 

The following summarizes the ^iccanpllsh- 
ments of the Department of Labor and Em- 
ployment Security in support d* the Florfda 
Adult Literacy PUm. These are described in 
more detail in the Appendix of this report. 

• The DLES revised the program guide 
for basic applicant services to iiKlude 
a means cf Identtfying and referring 
prospective clients for adult basic edu- 
cation service. 

• The Division of Vocational Rehabilita- 
tion has implementol intemal proce- 
dures for rdferral of ccmsenting individ- 
uals needing adult basic education ser- 
vices. 

• Marketing activities have been identi- 
fied and implemented to develop and 
awareness of adult basic education 
services. 
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• The DLES issued Intemal memoranda 
requesting employees to Identify indi- 
viduals in need of Uteracy services. 

• The State Job Training Co(»dinating 
C{Hmci] (SJTCC) encouraged Private 
Industry Cotmcils (PIC) and Service 
Delivery Areas (IKJAJ administrative 
units to ackbess literacy problen^ of 
progrun participants. 

• The DLES cmbarind on Fytrida Work- 
Jove 2000 and Included literacy as an 
important concern. 

• Uteracy was one of the topics during 
nttetlQgs sponsored the Job Service 
Employer Committees with employers. 

• The International Association of Per- 
sonnel tn Empkiyn^nt Securtty devel- 
oped and puxthased postos far distri- 
bution in support of Pn^ct Phis (Pn^- 
ect Literacy U.S.). Employee Mminara 
were conducted throi^out the state, 
focusing cm litersuy problems in Ftor- 
ida. 

• The DLES monthly publication. Jnter- 
am featured articles an literacy. 

• Job Service and Vocational Rehabillta- 
tkm Implemented screening, outreach, 
and rec^iting actlvfUes to supiKJrt lit- 
eracy development. 

• JTPA acimin&trative entities and Title 
ni contractors are required to assess 
the reading level of enroUees. 

• The Job Coips S|»aJkera Group pro- 
vided mfomiation on the GED via pre- 
sentations. 

• The DLES specifically identified OTCA 
and Project Independence as programs 
providing services for target recipients. 

• bidivklual literacy asse^ment n^th- 
cxls were tmplementcKl. 

• Ihe SJTCC and the DLES supported 
and eiuK>uraged the involvement of 
PIC/SDAs as active monbera c^ coop- 
erative, interago^ committees includ- 
ing those for Project Independence and 
Regional Coordinaiing Councils for Vo- 
cational. Adult, and Community Edu- 
cation. 

• The DLES maintained proc^ur^ to 
permit local usage of space for educa- 
tional toting and servkre deliveiy. 

• The Bureau of Labor Martcet Infomia- 
tlon within the DLES produced labor 
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market information used to plan edu- 
cation and training proffmta. 

• Hie DLES coonUnated (and win con- 
tinue to co(»dlnatc) its Itterai^ sKrtivl- 
ties wtth prpgraTiis and services pro- 
vided by QihcT entitles liKludlng HRS. 
DOE. SDAa. SJTCC. vocattonal educa- 
tion agjciK^^ public Ubraites. and vol- 
unteer community-based literacy 
stakriioklers. 

• Established model programs including 
JTPA coittinued to encourage the 
moven»nt oi persiBis alo^g the liter- 
acy coi^uum. 

• The Job Service's reporting sy^cm is 
in {dace and wOl continue to be reeval- 
uated. DLES staff within the k>cal Job 
Service ofiBce wiU advise aiq>l&:ants 
laddr^ basic or functional literacy 
skills or who indicate they have com- 
pleted fewer than eight years of school- 
ing, with their consent, be referred to 
a local educational agency. 

DepcRtment <rf Slate 

of Ubrmy and Information 
Services Accomplishments 

The foBowli^ summarizes the acccanpllsh- 
ments of the Department of State. Division 
of library and Informatk}n Services in sup- 
port of the Horida Adult Uleraq/ Plan. 
These are described in more detail in the 
Api»ndix df this report. 

• Leadership arid encouragement was 
provided to public/correctional Institu- 
tion libraries in the development /ex- 
pansion/improvement of local literacy 
activities. 

• The DUS comml^toned and funded a 
special research report: IMwxulesIm- 
jmfve Florida's EducaS&m: A Report on 
the RcieqfPubiicUbmnes in the Edu- 
cation of f1(^1da's Children and lUUer- 
ate Adults. 

• Federal Library Services and Construc- 
tton Act funds were allocated and ad- 
ministered to support library literacy 
programs in public and correctional in- 
stituticm libraries statewide. 

• The DLIS Initiated aiKl supported dem- 
onstration and experimental literacy 
prefects such as: Jacksonville Public 



Ul^ailes* Parent and Ibts Family Liter- 
acy and Computer-Assisted Literacy 
Projects: Broward County Division of 
Libraries' Ubraiy-in Action READ 
Campaign Prefect: Jefferson County 
Public Library's Outreach Computer- 
Assisted Literacy Prefect; and Brevard 
County Library System's English for 
Speakers of Other Languages Prefect. 

• A DUS Ubraiy consultant imivided 
technical assistance in grantwrttlng. 
program design and program manage- 
ment for libraries interested in initiat- 
ing/expanding servlcra targeting adult 
illiterates. 

• The DUS State Uteracy Advisoiy Com- 
mittee was fwmed to help Identify 
needs, issues, and concerns, as well 
as. sdutbms for public ar^ insUtutkm 
libraries in the development of literacy 
sovtera statew&le. 

• Rc^onal networks were formed with 
designated library literacy resource li- 
brarians to act as contacts for the re- 
gions, providing technical assistance 
to other libraries. 

• The Adult Uteracy Caucus was formed 
through the Florida Library Associa- 
tion to provide a forum for lll»arians 
to address issues and concerns rele- 
vant to the provl^m of adult literacy 
services, as well as. to provide consis- 
tent continuing education and training 
opportunities for librarians involved in 
literacy programming. 

• Demonstration collections of Laubach 
Literacy Action and Uteracy Volun- 
teers d* America Tutor Workshop 
Tralnir^ Materials were provided for 
use by librarKs and community volun- 
teer groups statewide. 

• Audio-visual coUectkms (tf literacy pub- 
lk:ity and training materials (16 mm 
film, slide/tape kits, v&ieocassettes. 
audiocasettes. etc.) were distributed 
via interlibrary loans. 

• Print materials on program manage- 
ment, recruitment, grantwrttlng, learn- 
ing disabilities, testing, etc. were pro- 
vided via interlibrary loans. 

• The DUS supported Interagency coop- 
eration and coordination for the pur- 
pose of statewide plarming. continuing 
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education and training, pubUcUy and 
publk: relations, etc. (Florida Literacy 
Coalition. CESA Literacy Adviscay 
CouiKll. Department of Education). 

• Ongpbig pubUdty/pubUc relations 
and resource formation was pro- 
vidcd for llbrarlra involved in special 
literacy acttvtttes and/or those contem- 
plating Invtdvenient via ^te Ubraiy 
mailings, studte. reports. pu1dk:a- 
tlons. workshq)s. ccniferences and 
nwetlqgs. 

• Statlstteal reports on the level of adult 
illiteracy in Florida and related reports 
on Florlda*s ranking among other 
states were disseminated. 



A(^^e^^ AckJ? U^ocy In Rwldo 
Sfotis Report' 1990 

Governor's Office 
Accomi^^wnenls 

The following summarize the acxsmqilish- 
ments of the Oovenifs's C^kx in sujqxnt of 
the llortda yWutt I^eiw^/ flan. Tliesc are 
described In mme detail in the Appendix of 
this report. 

• The (^Rce of the Gonwmor ^KHisored 
the Florida Edw:atlon Summit which 
addre^d, in part, issues rdat«l to 
adult functional ]ite]:«:y. 

• Cmmnunlcation iji Iitoacy pcdteles, is- 
sues, and concerns was adUeved peri- 
odically via staff meetings of appropri- 
ate policy units within the Govenior's 
Office. 

• Literacy information and materials re- 
ceived by the Governor were systemati- 
cally shared with state ageiKles in- 
vohred In Uteracy efforts. 

• The Governor advised and encouraged 
Private Industxy Counc^ (PIC^ 
through numerous press releases and 
publk: acUlie^es his ^n»ig commit- 
ment to literacy efforts at the state 
and nattonal levels. 

• Members of the Governor's staff were 
assigned to parttolpate cm various com- 
mittees chaxged wtth responsibility for 
Uteracy efforts In Florida. 




AcNdvtng AdMt Utoracy In Ror^do 
Status R^ort- 1990 
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other State Level Accomiidishments 



Model Hoi«i8bruc«ionc« Adult 
Uterocy Centen 

As pari of Its offen^ve against adutt IM- 
XaerMy, the 1^ L^yslature enacted 
Florida Statute 228.0725, requiring the de- 
vdcqment of Model Ncmlnstmctkmal AduH 
Literacy Centers. Th^ Centers were di- 
rected aoi to duplicate sfxvlces but to sup- 
port and promote cxlstt;<g public and 
pxtvate instructional adult literacy pro- 
grams. Strengthening the linkages between 
exi^li^ providers and related oxganlzatlons 
was a key role for the Centers. 

The nyssion cf the Ncminstructkmal 'in- 
ters was to Identify, cimtact. and cr '1 
adults (sixteen years or older) lacif iSic 
or functional literacy skills, and to reier 
them to appropriate priirate and public 
agencies. 

Seven (7) Model Noninstructtonal Uteracy 
Centers were established. These were lo- 
cated at the f(dtowing ageiuries: 

• Brevard Community College 

• Broward County Public School District 
> Daytona Beach Community College 

• Miami-Dade Community College 

• Okaloosa-Waltcm Community College 

• Polk County Public School District 

• Santa Rosa County Public School 
District 

Illiteracy is a social, cultural, and economic 
problem. Because of the multidimensional 
nature of this problem, the Model Nonln- 
stiuctlonal AduH literacy Centers estab- 
lished working relationships with business 
and industry leaders, with the libnuy sys- 
tem, and with agenda of the Departments 
of Health and Rehabilitative Services. Cor- 
rections. Labor, and State, among others, to 
assist in the implementation of their educa- 
tional goals for the illttenite adult popula- 
Uon in the State of Florida. 

The Centers have provided interfacing activi- 
ties with social senlce agencies for literacy 
teeing and recruitment, and with business. 



industry, and governmental agencies for 
training and counseling employees. 

Collaborative efibits have included the fol- 
lowing: 

• Technical astlataacfi aadci^ort 

The Colters identify teacheis and tu- 
tors in need of assistance and design 
ImUvldualized teaming strate0es to en- 
able adults to attain literacy sklDs. 

• Resources 

The Centers have maintained a collec- 
tion of bocdcs. pexiodteals, professional 
Journals, and prc^ram materials re- 
lated to adult literacy for use by liter- 
acy prov^ers. 

• Informatton Services 

lnfonnatk>n on l^islatloa funding, 
conferences, professional as socia t ions, 
and ccmsultants has been compiled 
and disseminated to local literacy pro- 
v^ers in the designated servtee areas 
of each Cmter. 

• RefiemaUne 

The Centers have coordinated calls 
fnnn potential clients and volunteers 
and make program referrals to literacy 
provldera. 

• Networking 

The Centers have offered local literacy 
providers the opportunity to share 
practtees and procedure that have 
proven effective In promoting literacy. 
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Seiecied AccompUshments retoted 
to me Model NonlnsTnictional Adult 
Literacy Centere 

The foUowtng accomplishments were 
achieved during the 1989-90 program year. 

• Seven centers were opcratod 

• 17.897 adults were identified for par- 
ticipation In adult literacy programs 

• 6.348 adults were enrolled in adult lit- 
eracy programs 

• 79.475 hours of volunteer instruction 
were generated 

• 1.264 volimteers were trained 

• 610 cooperative agreements were de- 
veloped 

• 39 workplace literacy agreements were 
made 

• 13 family literacy programs were facili- 
tated 

• 69 local literacy providers were used 



Achieving Aduff Utoracy &i HaWo 
Status Report- 1990 

Uterocy Is a Family Affair 
Campaign 

Parents who read to their chiMren and who 
have a poslUve attitude about education, 
improve not only their own ouUo(& to edu- 
cation, but their children's as well In fact, 
these chlblren tend to be h^llier achievcra 
In school as weD. 

In conjunction with the many family liter- 
acy pn^^ms around the state, a special 
campaign to enhance family literacy was im- 
dertaken by the Flralda l&exacy Coalition. 
The campaign uses both promotional mate- 
rials ami progressive concepts related to 
family literacy in order to promote the 
achievements that literacy brings. 

During the 1990 segment of the campaign, 
the following promotional materials were 
distributed statewide to various agencies 
and groups; 

• 5.000 Posters 

• 10.000 Book Markers 

• 122.000 Family literacy flyers in a 
March 1990 grant award to AFDC re- 
cipients. In cooperation with the 
Health and Rehabilitative Services and 
the Florida Literacy Coalition 

• 850 Family Literacy Resource 
Guides/Notebook file 

- 15.000 "Join Hands for Literacy" bro- 
chures to public libraries 

The theme "Literacy Is a Family Affair" with 
graphics depicting children and parents 
reading together was utilized to promote the 
ideas of togetherness, positive learning expe- 
riences, and the value of reading. 
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Stati«Rep<Mt-1990 

Isaies and Cha^iges 



Issues and Ctioflenges - 1990 

The following Issues were identified for fur- 
ther study: 

• Hie Team will seek expansion of pro- 
grams designed to aid persons within 
the judicial system. Model progranis 
such as the Pn>tMitfc»iei's Educational 
Grofwth program, and other literacy 
pn^rams will be studied. 

• A dellnltion of literacy whfch measures 
literacy along lines which better dem- 
fmstrate a ma^eiy of peifomiance 
standards will Ix sought. 

• Workforce education will be strongly 
supported. The Team will work to sup- 
]Kut workforce educaticm l^islatlon. 
methodol^. and better communtea- 
tlon of workforce education products. 

• The Team will woik to revise the Flor- 
ida Adult Uteracy Act. It will support 
an expanded defkiition literacy, the in- 
clusion of woridbrce literacy in compo- 
nent 7 of the Florida Adult Uteracy 
Plaa and the deletion of prescriptive 
language as related to measuring the 
success of lltersK^y initiatives. 

• Recruitment and identlTk^Uon proce- 
dures through improved technology 
and better communication methods 
will be supported. 

• The Team will actively support the ex- 
pansion of family literacy programs. 
The stats-wide family Uteracy cam- 
paign will be closely monitored for suc- 
cess. 

• The Governor's Educational Summit 
Recommendations, included within 
this text, will be implemented by the 
Team to insure that the State works 
through combined efforts to help the 
cause of literacy. 



Issues ond OKMenges - 19S9 

The following Issues were klentifled by the 
Ad Hoc Ccmimlttee on Evaluation Criteria 
and Heporting for the flcrEda Adult Uteracy 
Plan. These were reported during the spring 
of 1989. The disposition d'eadi d* these is 
indicatiNl via the tmed text. 

• A reevaluatlon of the requirements to 
maintain records and to report on "av- 
erage 1^ of classes" and "the percent- 
age of student who receive indivklual- 
Iz cd instruction." 

Achieved - 

The number of students receiving 
iiulhridualized instruction is now 
limited per class by State Board of 
Educ ation Rule. 

• Measuring more realistically the 
state's pn^re^ tou^rd its gtsal in re- 
d ucing illiteracy. 

thieved - 

Goals for reducing illiteracy in 
Florida are now measured in 
terms of percentage of increased 
enrollment. State goals now are re- 
flected by the number of persons 
served through Adult Education 
pn^rams. 

• Evaluating the impact of volunteers to 
re duce illiteracy. 

Ongoing - 

An evaluation of the results of the 
volunteer sector are reflected in 
the 1991 cfiliionoi Achieving Adult 
Uteracy in FltridcL 
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Achtoving Aduir Uterocy tn Roftda 
aotvsRsfXMt' 1990 



• The correlation cS assessments cS stu- 
dent progress via FTE-based and non 
FTE-based programs. 



Ongoing - 

Assessnm^ of student progre^ 

Adult Education and volunteer 
sectors wlQ continue. 



• Grade tevel iiulteat«s \tsed to i^ess 
student pn^ress. itoeping imlicators 
conslsteitt In fx6tT to utilize the Adult 
Eduf»tk>n Annual Fteport or MIS 



Chigdng - 

The State of Florida Is currently 
using competency-based tests, as 
well as, grade level indicators to in- 
dteate the achievements of adult 
learners. The definition of grade 
levd Inductors Is being changed 
to reflect the federal definition- 



Departure frcan the grade level ap- 
proach to definlrg literacy and measur- 
ing Uteracy progress. 



Ongoing - 

The State of Florida is moving to- 
ward citefinlng literacy ami measur- 
ing literacy kom a competency- 
based persf^Uve. 



• Ne«l and feasibility for the develop- 
ment and naming of a "State of Flor- 
ida Baste Skins Tie^" for use In i^sess- 
Ing Uteracy levels. 



Ongoing - 

A task force has articulated with 
special needs to de^gnate the 
mtxi cuxxent and feasible te^ for 
use in assessing literacy levels. 



Eorty tesuss and ChoUongos - 1998 

The following issues and products were 
listed In the I'lfVfdaAi&itt Uteracy Flan for 
future re^utton. The di^K^tion of each of 
these Is Indicated via the boxed text 
• Development of specific criteria aiui 

methodology for the assessment 

local literacy *svds. 



Achieved - 

Local literacy achievements are 
measured In the 1991 edttliHi of 
Adifei^ Acfult iiteracy fri fSorfda 
The DOE co(»dlnatcd the develop- 
ment of the local UtersKy plans. 



• Development of spedflc crtteila fcnr the 
measurement and assesaront of self - 
sufllcteiu:y and self-reliance In order to 
plan and evaluate respmsive adult lit- 
eracy im^rams. Part of the ot^ecthre 
will be to identify currently available 
data sources which couM be used for 
literacy programs and intervention 
planning and evaluation. 



Achieved - 

Specific criteria were devd(q>ed. 
Local agencies were required to In- 
clude In their Uteracy plans strate- 
gies for recruiting hard to reach cU- 
ents; specific cooperative agree- 
ments to reduce lUiteracy in order 
to qualify for wiult goieral educa- 
tion funds: agreements related to 
the identificatton ami/or expan- 
sion of non-LEA fiacllltles to in- 
crease htenuy listructton sites: 
linkages for serving mental re- 
tarded and nursing home patients: 
agreonents with volunteer literacy 
providers; and evaluation and ac- 
countability pnxredures in local lit- 
eracy plans. 




Status Repwt * 1990 



statoorRwt0o 



• I^vdofm^t ctf s|Mclflc feasible nuith- 
ods and tedmlques that win be respon- 
sive to the lx»iMdual chaiactexlstics 
and requfrements of each local service 
area and agent. 



Achieved - 

Methods for communicating with 
taxget recipients were dissemin- 
ated via meetings, conferences, 
publications, the model nonin- 
stnictional litexacy centers, and a 
special prefect. 



• Specification of local and statewide 
needs and requlmnents m order to 
identify posi^e ways to share n^th- 
ods and materials with Uke popula- 
tions. tAlso. to allow l^islatois. admin- 
istrators, and executives to identify fu- 
ture requirements for planning.) 



Ongoing - 

Procedures were communicated 
statewide via workshops, confer- 
ences, newsletters. memo- 
randa. 



• Continued develoisnent of and agree- 
ment upcm common definitions for 
terms such as under-educated, UlUer- 
acy/Uteracy, basic Uteracy.Jiwcttoncd 
literacy, need, etc. 



Ongoing - 

Definitions of basic and fimctlonal 
literacy are now in statute form. 



Systonatlc reportix^ of accomplish- 
ments and proems in order to be 
able to d^e and (teveK^ political, 
legal, and educaticmal regnmses. 



Ongoing - 

The DOE developed a policy paper 
and brief to address issues related 
to Itteracy of adults conslder- 
atton by the FUslda £duratton 
Summit sptmsored tyy the C^Rce of 
the Governor. 



• Development of vehicles for changes in 
and additions to current enabling legis- 
lation. 



Ongoing- 

Task forces fonned by the Commis- 
sioner Education ensure that 
legl^tion is carefuUy reviewed^ 



AcNevingAiMtUtBracyinFlerida Slate of Ftorida 

St8&»Rtapart-1990 
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Slate of Florida 



Aehioyir^ Adult Ltoraey in Florida 
Status Bopoft- 1990 



Pionning Strategies 



Accompfishiments 



Agency 
Status 



1 .Outreach/Marketing 

1 . 1 .kientfflcation of Population Needs: Chofocteristics cmcl Requirements 

1 J J. Iden»y AR)C rec^pleftft wtio ccn ben^liwn loipon^ edi^ 
tional seMeet, OMi RitBiodi fdr meeSng me requfaomen^ 
kia Employmeitf Oppoitifl^ Act. 

1.1.1. The KRS adopted policies ftsr AFDC recipients via HRS 
Project Independence. Pcdicy and procedures are promul- ongoing 
gated in Pxt^ect Independence Manual. 



Devise a mecm for Identtfying oiKl lefeiring piospect^ 
OS cSsfbiguIshed from those seeiclngenvloyment. 

1.1. 2. The DLES Implemented a policy via the Prvj^omCki&ie DIES 
for Bask Ap^tauU Services. Hie guide has been revised operaffonof 
(1/4/88) to Include a means of Identifying and referring ongoing 
prospective clients for adult basic education services. To 
implement the provisions of the Adult literacy Act. proce- 
dure provided that local office staff win advise applicants 
who meet the defined criteria of local adult basic education 
services. The Division c£ Vocational Rehabilitation imple- 
mented internal procedures for referral of consenting indi- 
viduals needing adult basic education services. 



1.1.3. Cofrectionol MucoHonol Sctiool Auttioftty win devetop mecho- 
ntons to identify inmofes In the 0-3.9 and 4.0-8.9 grade- level piiomy 
groups. 



1 . 1 .3. The CESA requires that aU inmates be administered 
the TABE M prior to ennoUment. Results are used to Instruct 
individuals by Uteracy level groups, e.g., basic, functional. 
GED preparation. 



CESA 
achieved 
ongoing 
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Adto^ /^t Uteracy in Florida 
Status Rsport* 1090 



StatBdf Florida 



Planning Strategies AccompBshments ^OSS^ 

StCnLtt 

1 J A ConecMoiKa Cciucollonal School Aumoifhf wffl 
dolo oo^trt which to meoMim pro^om impact and payoff . 

1.1,4. Initial basehne data collected with the Te^mate Pro- 
gmm win be analyzed during FY 90 - 91. Agreement was 
made with the Northeast Florida Educational Consortium 
(NEFEC) to pitot automated management ssrstem through 
December, 1990. 



1J.5. Develop a maAelIno ptan to fofeo conwHinBy owar^^ 
tialhres for incmsing iBofocy In oidw to impfove employc^^ 
ducttvity. end other aspects of »e. 

1.1.5. Conw2tlonal instltuUons enlisted aid of VISTA coordi- 
nators to raise community awareness by kx:al advertise- 
ments, tndudlx^ TV and radio announcements and prepa- 
ration/dlst ribution (rfbrochures. 

1.1.5. Federal and state laws governing Project Indcpen- 
dence require a comprehensive assessment of each partici- ongomg 
pant and appropriate educational interventions for those 
lacking a high school diploma or its equivalent. Participants 
are strong^ encouraged to overcome their educational defi- 
ciencies by their respective counselors and cox managers, 
particularly during the de\'clopmcnt of their individual em- 
ployabillty plans. 



OESA 
ongobig 



CESA 
ongoing 
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AidriiMfais Lttaracy in Rpffcta 



Planning Strategies 



AccompSshment$ 



Agency 
Status 



1 Iho DIB to ccNimiHed to me suniMrt of raidng a«^^ 
ciecBlng QeiCKy fitfough peiMc^ tsstOig mem^^ 
ciestoflieDLBwoilclovceondlssy^empoibieiiL IheDepoiftnent 
h« isnied o menwicncftfm to aO emptoyees ie<|i^ 
conHmie: 



DL£$ 
ongofatg 



litentlfylng individuals who have difBcuity completing 
forn^ and infann them ctf cducattonal/UtenKy re- 
somces In the coimnunlty: 

encour^^big U^ivbluals who are ta school or literacy 
tiBinli^. to omtlnue training axul 
encouragfing emidoyee volunteeats to tutc»- or assi^ in 
cAhcr ways with local community literacy efforts. 



1.1.5. The DLESktentified and ImptementediTKiketti^actM^ 
vetop an awareness of adult bcsic education servfces. AvaSobie re- 
sources are being ufiOzed to de¥ek^pubOc awareness toward Im- 
proving employabaity, and pioducfivfly ol pGofidpoHng btdividuals. 
Actfvities and resources Included thme described below. 



DIES 
ongoing 



• The State Job Training Coordinating Council (SJTCC) 
encourages Private Industry Councils (PIC) and Ser- 
vice DeUvexy Area (SDA*^ administrative entities to 
address literacy problems of prc^ram participants. 
When developing statewide marketing strategies for 
Job Training Partnership Act {JTPA) prc^rams. the 
Council includes a remedial education and/or literacy 
component where necessary. 

• Literacy continues to be included on the agendas of 
employer seminars throughout the state-sponsored by 
the Jtib Service Employer Committees (JSEC). 

> The International Assodatlcm of Personnel in EJmptoy- 
ment Security flAPES) professional association devel- 
oped and purchased posters for distribution in sup- 
port of Prqject PLUS (Project Literary U.S.) and con- 
ducted employee seminars throughout the state, fo- 
cusing on UteraQT problems in Florida. 
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Achieving Adun Utmcy fai Florida 
StAis Report -1B90 



State of RorWa 



PtanNr^ Strategies 



AccompSshments 



Agency 
Status 



• The DLES continues to participate with the 
Tallahassee Chamber of Commerce axKl the Leon 
County School BoanI tluou^ the PartnersM £«cd- 
lerax Program to provide high quality support and 
enrichment for identlfled students at Nims Middle 
School. This imjgFmn will continue to be spotlighted 
periodically through local media. This program wiQ 
continue to be spotll^ed periodically through local 
media. Over SO employees work cmc on one with 
indents one hour eveiy weA In a ^nn^ successful, 
tutoring program that has chained lives. 

. The DLES has completed its report on Workforce 2CXX). 
A publication "A report on the Govcmca-'s Select Com- 
nmtee" has been printed and distributed statewide. 
The PublteaUon address literacy issues through edu- 
cation refonns. with emphasis on ren^dial education 
programs and workplace literacy issues. The report 
brings toto awareness the dependency of Florida's 
employers and eccmcHiy on a literate workforce and 
recommends to the Governor a course of acUon from 
a employers perspective. 

• The DLES* nwnthly publication, the Jnlcncom will con- 
tinue to periodteally feature articles supporting liter- 
acy activities and programs. Local media 
(WCrV/WTSU) win be used more extensively to pub- 
licize activities involving literacy efforts. 



Other Strategies Implemented 



DOS sponsored a cabinet resolution declaring September 
liteiacy Month in Florida" and "September 8 Literacy 
Day." 

DOS/DUS funded Ubraiy Services and Construction Act 
(LSCA) projects that provide special outreach literacy ser- 
vice to migrant areas, low income housing projects, and 
rural/sparsely populated areasof the State. 



DO$/DU$ 
achieved 



DOS/DUS 
ongoing 
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AdMwfaig AcMt Utstacy in Rorida 
^atits Rapnt - 1990 



Ronnlng Strategies 



AccompBshments 



Agency 
Status 



1.1.6. A^ogoto and cSsienAtoto itate and raotonal inform^^ 
bOMibio Bteiocy-level data 

1.1.6. Hie DOE researched and provided available demo- DOE 
graphic data which were included in the publication. ocMovad 
Florfda's AduU Utenuy Flan, adopted by the State Board 
EducatKm. Januaiy 26, 1988. Census data for 1980 were 
disseminated statewide to public and private Utezacy stake- 
holders. 

1 . 1.6. The DOE convened an ad hoc vommittee to addiess DOE 
and recommend the need for and feasibility of utilizing a achieved 
more accurate account oflltenicy levete in Florida than 1980 
census data. 



See 1. 1.4 for accomplishments of the 
CESA for this strategy. 



CESA 
fsngoing 



1.1.6. The Prefect Independence interim system was Inlti- HR$ 
ated Januaiy 1. 1990. Field staff are now completing the 1989-90 
loading of the data base. This includes specification of the 

various educational services being received by participants 
and their TABE test scores. 

1.1.7. Identffy go9»s i#«i«^en cwrenf and required levels of setf-suffl- 
ciency, seS-reBance^andquaBtyof Ofe. 

1-1.7, The DOE reported this InfoimaUon in flortda'sPnch DOE 
gram PUmfa^ Adult Educcasonjot 2989-93, achieved 

1.1.7. Project Independence requires the development of an NR$ 
individual emplqyablllty plan for each participant based on achieved 
a comprehensive a^essment of educational competencies, 

vocational Interests and aptitudes and other potential bar- 
riers to employment (such as needs for child care and 
transportattonj. Case managonent is provld«i each partic- 
ipant to mobilize appropriate resources to assist participants 
In achieving self- sufncleiK:y and a higher quality of life. 
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AcNsving Adult UtsnKy in Florida 
Stahffi Report -1990 



Stated Florida 



Planning Strategies 



AccompSshments 



Agency 
Status 



1.2. Oiitieach/Mcffk^big Recndtment 

1.2.1. Develop piocecSim to muie Incfeas9d ncnAm^ 
coNonond coopeiaSon of Pio^ Independence paittc^panlt. 

1.2. 1. HI« malirtalns written woriUi^ agreenKnts between 
HRS districts and local cducatlcai agencies to ensure pnanpt 
literacy testing and inteipretation of results. Results axe a 
critical part cf devetopii^ an indlvlduars employability plan. 



HRS 
ongoing 



DIES 
achieved 
ongotog 



1 .2.2. Develop screening lochnkjues for Bterocy to be used wtwn Indi- 
viduals first meet me lobcounseJor. 

1.2.2. Screening techniques, including outreach and re- 
cruiting %:tlviUes. have been achieved through local Job 
Service and VocatKmal Rehabilitation ofilces axKl other ad- 
ministrative entities. These techniques, since they arc influ- 
enced by maxiy providers, cto not ahwys remain the same. 

• LocalJobScrvfceoflte^ win adhere to norida's Adult 

literacy Act of 1987 as outlined in section 1. 1.2. 

• JTPA Administrative Entities and TlUe in contractors 
are required to assess the reading level of enrollees to 
detennine If they are readirjg bdow seventh grade 
level The United States Department of Labor JUSDOL) 
has mandated screening testing at the level of intake 
to determine the mimber of participants who have 
sertous reading deihsiencies. who are less employable 
and in need (tf longer term training. 

• Jc* Corps Speakers Group (USDOL Region IV) en- 
hances recrultnient. referral and the overall gei«ral 
image of the Job Corps with local communities. Mem- 
bers of the Speakers Group are also available to assist 
with local recruitment efforts throu^ presentations 
to group meetings. Each presentation provides infor- 
mation on earning a General Education Diploma 
(GED), advanced training classes and the emptoyabil- 
ity of participants. 

• The DLES is in ccnnpllance with its screening tech- 
niques for literacy when an indhrldual first meets a job 
counselor. As appropriate, these techniques will be 
reviewed, expanded and/or deleted as the need arises. 
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stats ^Florida 



Achieving Acfun Ltoracy In FlorWa 
S&tU8RBpon-1990 



PtannifHjSfrateoles Accompllstiments Agency 

Stotus 



1^ CoiraetioiKd MicoHgn School Aufiwftty wffl d«V9lop a 
IngplontobK^rocBObirrwAointsrsstpoitidpcifioninl^ 

F.S. 242.68 requires inmates functtonli^ below 9.0 to be CESA 
emtdled in literacy pn^rams for a minimum of ISO hours. acMmd 
Incentives inchide 6 extra diQTs of gain-tiiTO upon suocesslul on^Aig 
completion and an c^potunity to continue beyond ISO 
hours. 



A Literacy Certificate of Accomplishment, awarded at the CESA 
5.0. 7.5. and 8.9 levels of jsograms. has been implmented. oehlovocl 
As cS Septonber. 1990. 516 certificates have been awaided ongoing 
to inmates ispgressing from the Basic to Functional Literacy 
Levels and to inmate achieving the Functional Literacy Level. 



l.3.CooKlln€ifk>n 

1.3.1. Schodulo preOn^K^r nneelings with key staff from oP 
Ingagenctei to enwroo co mm o n undewfomfcigqmlihe comma- 
mentof oOpoifiof. 

1.3.1. Conducted meeting with DOE. CESA. the Governor's DOE 
Office. HRS. DOC. DIES, and DOS/DUS which covered the ocMeved 
scope of problems, goals and strategies, interagency coordi- 
nation, data collectton. and evaluation problems and proce- 
dures. The meetings resulted In FMia's Adult IMemcy Plan 
and state and kxal interagency a g i ee men ts. 



1.3.2. Develop piocodures for poifocficofiy communtootbig s>alo%vkle 
with each agency's personnel (e.g., via memos). 

1.3.2. Internal Program direction is ensured through main- 
tenance of Project Indeii^ndence ix>Ucy manual, use of inter- 
pretive memoranda, quarteily and special meetings with 
district Prefect Independence Executive Committees, local 
woridiig agreements. Joint development of local adult literacy 
plans, and collaboration with local literacy councils and the 
Florida literacy Coalition. 



HRS 
ongoing 
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Adteving Aduit UtaiBcy in Florida 
Statiaftepoi1-1B90 



PtonnlngSrrategids 



Accomplishments 



Agency 
Status 



1 .3.2. The CESA »:conipllahcd conUnuIng agreements witli CISA 

the Department of Corrections for the inqileincntatloii of the ongoing 

mandatoxy Uterewy {Mrogram: a nun^hly lUer^y iMwsletter, 

and quarteily minutes of the Corrections Statewide Literacy 

Council dl^rfbuted to fieklpersimneL 



1 .3.2. The DOE used the communication procedures listed DOE 
below: on^lng 

• Workshops and conferences e.g.. Adult Literacy Con- 
ference. March 1988-90. VocaUonal. Adult, and Com- 
munity Education Vfasksaaiap, August 1988-90. and 
Florida Adult Education AssoclaUon: 

- DOE current Infcnmatkm memoranda; 

• L^eUne newsletter articles on special im^grams and 

achlemttoits: 

- DOE Ad Hoc Committee for Evaluation and Reporting 

Procedure minuti»; 

• Ftor^Pcdicy Academy Team reports and minutes: 

• The BACE HotUne to literacy stakeholders statewide 
relating literacy information on progress reports, re- 
search, and new Information; ai»l 

• Memoranda to policy and phmning agencies. 



1.3.2. CommunicaUon of literacy polteies. issues, and con- 
cerns was accomplished via periodic staff meetings of appro- 
priate policy imits with the Governor's Oflflce. Literacy iiifcr- 
matlon and materials received by the Governor were system- 
atically shared with state ageiuiies involved m literacy. 



1.3.2. HRS strengthened communication and inter-agency 
collaboration via local literacy councils and the Florida 
Literacy Coalition. 

1.3,2. The DLES has achieved its goal in publicizing con- 
cerns and problems surrounding Ulitoacy to its pmonnel. 
As appropriate, procedures win be updated and/or deleted. 
The foUowtng methods will continue to complement one 
another to insure that all staflf wlthta the agency wiU be 
informed of illiteracy as a problem and methods that can be 
used to resolve the problemts). 



Govemof** 
Office 
achieved 



HRS 
ongoing 



DLES 
achieved 
ongoing 
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AehievinB Adult LAaraey In Rorida 
Statin Rspoit- 1990 



4 



Pknning Strategies 



AccompUshments 



Agency 
Status 



• The DLES Issued memoranda to all staff concemli^ 
problems of iUtteracy. 

• The DLES oSldal publlcatlcm. the /nterom wiU am- 
Unue to feature titles on Utei^. PertodteaU^, the 
Intercom wiU icmliul muleis of tlw Departmoit's role 
In support of Itteiacy activities, as well as. feature 
success stories oi agency employees and climts. 

• Hie Sun^One Une, the independent puldicatton for 
DLES proCessbmals. bjr the Intemattonal Association 
of Perscmwl In EmpIoynKnt Security (lAPE^. will 
continue to focus cn Itteracy Issues and concerns. 

1 .3.2. Updated section XV of the Fk^lda LangRar^ Program 
jdr Utxtay Servbx^ 



DOS/TUS 
ochieved 



1.3.2 SecUon of Orange Seed Technical Bulletin highl^ts DOS/DU$ 

literEUiy Iswes. trends, needs, products, service, and mate- acl^ved 
riate. 

1.3.2. DOS/DUS olltelals and des^nated stafifmake presen- DOS/DUS 

tattons at meeting. wOTk^ops, oniferences. and special DIH 

receptions on the status of adult literacy in Florida and the ongoing 
various roles that libraries play in the literacy effort. 



1.3.3. EncoiiiagePiC membefs to be c^tlve in IttaicKy programs (H- 
bnsfes, JTPA, literacy councis, coorcSnoHng councils, eto.). 

1.3.3. The SJTCC and DIES, through their partnership with 
other agencies, have achieve this strat^. However, in- 
volvement with the various literacy programs and activities 
will be ongoing. 

• Presaitly, JTPA. PIC, SDA's and the Job Service ofltees 
are active in a variety of lit^cy activities. 

• In effcnts to Implemeitt the Governor's goals and ob- 
jectives for JTPAJob training and placement pn^rams. 
individuals win continue to he made aware of literacy 
and educational agencies* support programs. 



DLIS 
oi^ob>g 
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Achievinfl AdiM Umey in RorMa 
Status Rspoft- 1990 



SuiBd Florida 



Plonnlno Strategies Accompflshments Agency 

Status 



• The SJICC and the Departmoit continue to support, 
encouia^ and emphasize the need for FIC/SDA hi- 
volvement as active monbcTB of cooperative, inter- 
agency committees and council such as the Local 
Project IndependesKX BRecuttve Craanittces and the 
R^tonal Coordinating CouikUs for Vocational, Adult, 
and Connnunlty «lucaticm. 

• As part of JIPA/PIC/SDA commitoKnt to support 
educational prpgran^. funds are available under Sec- 
tion 123 (Job Ttahiing Paxtnei^p Act) for motlva- 
Uonal and enptoyablUty skills training programs at 
local educational InsUtutlons having workup agree- 
ments wtth PICs. 



1 .3.4. Develop region^ framewoifcs for o Oleraey pomel 1o be orgcn- 
iMdcrt each conecftonaifcKlHIy to coorcflncrteWerocy concerns. The 
pcBiel may Include, but not be DmSed to, fopresentotfvesol the 
chGQ>kiin'» ofRce. dasslRcaHon psychologic local ffieraey vo^ 
groups, correctk>nol educotois, and 8br<vksns. 

1.3.4. The Corrections Statewide literacy Advisory Council 
draws from personnel at each institution: each VISTA pro- 
gram has a local advisory coundL Memt»rs im:Iude repre- 
sentatives from corrections, adult education, libraries, cor- 
rectional educatUni programs and Irmiat^. 



U.5. Ihe Deportnierd of Labor and Employment Seciatty wffl develop 
a niarkettng plan fflKlmoteriotefof local use: rodto and TV PSAs, bro- 
chures, bniboords, etc. 

1.3.5. The DLES responded to the development and identi- 
fication of media resources for use In publicizing its support 
of literacy programs and activities. Strategy 1.1.5. provides 
a comprehensive explanation of marketing activlUes which 
are being used to develop an awareness of literacy within our 
communities. Activities involving marketing approaches and 
procedures are (xngolng. Efforts are in progress to de^op a 
more comprehensive plan using a variety of resources. 



CESA 
achieved 
ongoing 



DLES 
ongoing 
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StsOa ol Fk)r)da 



AcMsving Uencjr in Rorid* 
^tus Rsport • igSO 



Plonnlno Strategies Accompfishments Agency 

Status 



portmenl of Educctfon. 

1.3.6. The DOE provided leadership in policy development DOE 
which culminatml in Floilda's Adult Ltteiacy Plan ami local oclltoYed 
plans statewUle. In »idttion. Important tntcf£eic» were ac- ongoing 
ctnnplishcd within DOE components negardlng issues and 
concerns related to: 

• data collection and reporting requlnen»nt {PPS- Bu- 
reau of Pn^ram Support Scrvkrcs. DVACE-Burcau of 
Planning. Budgeting, and Management Information); 

• testing of adult students (DVACE. Bureau of Voca- 
tional Program ami Staff Development); 

• Newspapers in Educatbm Programs (OPS-Bureau of 
Elen»ntaiy and Sccondaiy Education); 

• Dropout Prevention and Peiformance-Based Diploma 
Pn^iram (Dl^-Bureau of Cimi|wnsatoiy Education): 
and 

• Curriculum Frameworks for Adult Basic. Adult Life 
Stages, and Lifelong Learning. 



2. Student Motivation 



2.1. incentives 

2.1.1. Develop proce<ftffes that win ensure Increased retention of AFDC 
reclplenls wM flteracy cmd educational employGl>infy gooto m 
achieved. 

2.1.1. n-qiect Independence requires appropriate educa- 
tional actlviUes for participants who have not yet complelcd 
high school. A hi^ inlortty is placed on cmnpleting diploma 
requirements. If pos^ble. or eamii^ a GED. This increased 
onpha^ 001 n»etir|g the educational needs of participants 
is an outgrowth of Congress* adoption of the Family Support 
Act of 1988. as well as, the enactment of the 1987 Florida 
Employment Opportunity Act. 



HRS 
OHQOblQ 
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Status R0port-1SBO 



Stale olFlorMa 



Planning Strategies 



Accomplishments 



Agency 
Status 



2.1^ Develop bwenim for bmlM who achieve toicti^ Oteracy 
levels, as defined In stah^. while tncorcefoted 

2. 1 .2. The mai^toxy literal^ program awards up to six 
extra days oi gain-time for successful comptetkm. Inmate 
students are eligible fn* up to 20 days a n»nth gam-time: 
certificates and awards are made to iranatcs who demon- 
strate competence, perfect attendance, and/or n»vement 
fron basic literacy to functKmal or frnn functional to the 
GED classes. 



^1.1. Creole hincflonGiogieements among cunent and potential 
loccd providers of Qteiocyservteesio move persons from their current 
levels of ftinctlonb^ to those levels of Oteracy which will aSow mem to 
be successful in Florida's woik force. 

2.1.3. Functional agreements exist between the CF^ and 
local literacy providers to offer tutor training to volunteers 
and teachers which altows them to worii with baste UtoBcy 
students facilitatix^ higher levels (rf proficiency. 



2.1.3. The DOE required all local Uteracy plans to include 
siKcifk: cooperath^ s^ineements to reduce illiteracy in order 
to qualify for adult general education funds^ 



2. 1 .3. HRS required that local working a^eements are used 
for this purpose. 



CESA 
achieved 
oiHioing 



CESA 
ongoirtg 



OCX 
onnuoBy 
ongoing 



HRS 
ongobM? 



2.1.4. Idenftfy comnnon and unique memods for cornrnunicc^ to tar- 
get redp^ms the raaOstfc beneflte of becoming nterate. 

2. 1 .4. Tlie CESA used insUtuUonal posters to advertise the CESA 
benefits of literacy: invitations of students to attend Literacy ongoing 
Advisory Council meetings; and individual teacher counsel- 
ing regarding survival ta^. 
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Sta£e Fkxida 



AcMevir^ Itera^ in Florida 
8iaiMflipQrt-1c;0 



Plaining Strategies 



Accomplishinents 



Agency 
STotus 



2. 1 .4. DOE cconmunlcatkm technUiues included: 



DOS 



• sessions at woikshops/a>nf0nences: 

• publtt»tk»is; 

• t«dinteal assl^uH:e; 

• funding of S«:Uon 321 and 353. Adult Education. 
Adutt Supplen»ntal (spei^ denuoistraticm pn>|ect^. 

Hie DOB Identlfled and communicated to ageiK:y/field per- 
sonnel n»thods aiMi disseminated to literacy stakeholders 
through the fcdknvlng: 

• imetu^s. w(»1tsho]^ and confereixxs: 

• publteatlons and artteles; 

• state agency (BACE) consulting services to LEAs: and 

• awarded Adult Educatltm SectJtm 3^ grants to sup- 
port stratc^ "Reach Out for literacy." 

The DOE coonltnated activities, planning, and evaluation of 
the «;ven adutt literacy coiters whc^ to bientlfy, 

ccmtact. and counsel adults in need of lltemy skills, and to 
refer them to appropriate private and public ageiK:ies. 



2. 1.4. The case management system d'Pn^ect Independence HRS 
ensures the identillcatton of participants who need literacy ongoing 
Instruction. Counseling provided by Prefect Independence 
staff and education providers underscores the importance 
of overcoming education deildts as participants seek em- 
ployment and self- suflklency. 



2. 1 .4. C(»nmon and unique methods for identifying recipl- DIES 
ents in need <^ services to l^(mie literate are being tmple- ongoing 
roented by DLES and system partiiers. 

• LocalJob Service oinc» administer the Ttade Adjust- 
ment Assistance (TAA) andltade Readjustment Allow- 
ance fTRA) Programs of the Omnibus Trade and Com- 
peutiveness Act (OTCA) (tf 1^. WlUiin this Act. re- 
medial education available to participants. 
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Aditoving Ac&dt Utsracy in Florida 



StatB of Florida 



Pionrdng Strategies 



Accompflshments 



Agency 
Status 



- DLES speclfkslly identlOes OTCA and Project Inde- 
pmdoice as pn^^ama providing sexvU^ for tai^^t 
recipicnta AddiUonally Pn^t Independence rejects 
pomfy malntoiaiMie in favor of empdoyment mobility. 
It Is a cooperative effort l>y the Departn^nts of Health 
and Itehahmtative Seivices (HR$. Education (DOE) 
and DLES with the Job 'nalniz^ Paztnexshlp Act 
( JX7A) and a public- private partnership with Flor&la's 
business^ and Industiy. Throu^ the alliance with 
these various agenctes. f»:ganizaticms aiul buslnesis^s. 
Project IiKlependence is able to provbie the necessa:y 
educatiCHi and training services, including remedial 
education, which wiU enable welfare clients to compete 
more effectively for Jobs. 

Allocated LSCA Title I funds to libraries to support such 
activities as: publication and di^ribution of high/low read- 
ing level lowsletters written by. about, and for adult stu- 
dents: workshops to train staff, volunteers and students to 
write for new readers; printing and distribution of adutt 
student-printing and distribution of adult student-written 
matertete: production student developed vide(» used for 
recruitment, fund-raising and pnnnotion of the project: 
formation of adult student book dubsVdiscussion ^ups 
and special "speak out" sessions to foster communication 
and provide ongoing student support. 



ongobig 



DOS/DUS 
octilevod 
oi^olng 



2.1.5. ^Hafn a^eements for using non-LEA focumes as Irfendly sttes' 
for training and tmtn^on. 

2.1.5. The DOE required that compulsory k>cal Uteracy plans 
include agreements related to identification axvl expansion 
of non-LEA facilities to Increase literacy iiastrucUon sites. 



2. 1 .5. HRS indicated that local working agreements are used 
for this purpose 



2.1.5. DOS/DUS initiated the "Join Hands for Uteracy" 
project in cooperation with local libraries and businesses in 
Brr v^ard. Dade, and Palm ^ach counties. Businesses in 
these counties were asked to support the project by provid- 
ing staff and office space for tutoring. 



DOE 
achieved 
onrnjoOy 



HRS 
ongob^ 



DOS/DUS 
ongoing 



Appendix A. Pose 15 



er|c 



State ^Rorida 



AcMeving AAdt Utoraey in Florida 
StsAisRaport-IMO 



Ptannlng Strategies Accompflshments Agency 

Status 



2.2. CoordinaHon 

2.2. 1 . Develop Qnkages wttti parenting-education progroms. 

2.2. 1 . Tfit DOE facilitated a work group in ctrnjunctlon with 
the Florida Forum on Youth-at-Risk Parent InvoKTment 
meeting, sponsored hy the Florida Depaxtment of Education 
(Bureau of Compensatory Education} and the Florida 
ChUdren's CoalltUm. for the FIor^a*s Adult Uteracy Plan. In 
addition, the DOE: 

• hired consultant to develop and coordinate the liter- 
acy Is A Family Ailalr" prranotlonal campaign. 

• will develop strategies to link with the Bureau Curric- 
ulum Services arvl their "Reading Is a Family Affair" 
inltlatit^ to pnan(^e family Utexacir concepts. 

" will develop strategies to involve the StEtewlde Parent- 
Teacher Association to help promote family literacy 
concerns. 



2.2.1. Referral, service provtelon. and follow-up mechanisms 
are established between Project Irulependence Teen Parent 
Program tmlts, local education agencies, and commurity- 
based agencies to provide parenting-education to teen par- 
ent participants. As fundii^ permits, the provision erf these 
services will be expanded outside the initial 13 county 
Implementation sites. 



2.2.2. Develop Hnkages with heaWi-eclucatfon progfoim. 

2.2.2. The DOE accomplished the following to link health DOE 
educatkui programs. ochtoved 

• The DOE awarded, through Adult Education Section 
353. grants which interacted literacy and health re- 
lated program. 

• The DOE required that compulsory local literacy plan 
provide linkages with institutions serving mentally 
retarded and nursing home patients. 



DOE 
ochleved 
ongoing 



HRS 
ongoing 
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• Hie DOE plans to devetop strategies to coonitziate 
activtties wtth the Prevention Center fix Drugs and 
Health to address literacy Issues and maximize rc- 
soiuces within the (tepartment and to make available 
to eligible literacy statehoklers. 

2.2.2. Referral, servtee pnsviskm. ai»i follow-up mechanisms 
are established between Prefect tadcpoidence Teen Parent 
Program units, local educaUon agtadea, county public 
health units. aoA c(Bnmunlty-basol oripuiizations to provlcte 
health-education services to teen parent participants. Ser- 
vice Include infcmnaticm on pre/post-natal care, well baby 
care, nutrition, early childhood development, and family 
plaxmlng. As funding pemiits. the provision of these services 
win be expanded outside the initial 13 county implementa- 
tion sites. 



HR$ 
ongobig 



3. DeBvery of Literacy Services 



3.1. /Access 

3.1.1. Establish ilole-tovel procedures to pemiit rocol usoi^ 
HRSspoc© and other Wemflytfes for educational lesttiHJ and seivlc© 

deOvefy. 

3. 1. 1. Hie DOE required that compulsoiy local literacy plans DOE 

ixKlude agreements related to kientilteaUon and ejqjans \ achieved 

of non-LEA faculties to increase literacy instruction sites to onnuofly 

inclufte testing. Coordinated efforts with HRS and LES to 

ensure local contacts and educational agencies were made 

aware of state established agreements and cortmltmcnt to 

literacy issues. 

3. 1.1. HRS determined that no HRS policy prohibits this use HRS 
of space. Authority rests with the individual districts to ocWeved 
enter into such local agreements. This use of HRS space 
b^^ several years ago and to faicreasing. ^ 
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Planning strategies Accompfehments Agency 

Status 



3. 1 . 1 . DLES Is aware that the prtmazy resouices for canduct- 
ing education programs reside tnthe local educational agen- 
cies within the various school districts and communtty 
c6Ucges. DL^ In support of and m agreement with local 
agencies and oigan^ticms providing literacy suppoit and 
services. DLES ^te level procedures are (q)eiational and 
ongoing. 

• A fonnal agreement has been e^bUshed with the 
Department of Education to support, coc^Kiate. axui 
coordinate literacy activities with the employment and 
training programs operated tmder the agency^ aus- 
pices. 

• Agencies are encouraged to arrange for dellveiy of 
adult educatKm programs md services through coop- 
erative agreements with other local i^^i»:les. Many 
agreements are currently in effect. 



3. 1 ^ D^mM which bani8» to deBveiy of meroey bisbuction wmiin 
a correctional focOify ore be^ targeted for solution of ft)e state level. 

3. 1 .2. The Corrections Statewide literacy Council identified 
problems of changing institutional Job assignments for tu- 
toring: access to educational sites at nl^t; and lack of 
adequate funding by legislature. Several recommendations 
were presented to the CESA and are presently under consid- 
eration. 



3.1.3. Idmifify me banfen to and the benefits ^ me deOvery of literacy 
program m Itie communHy. and encourage cAemative and lespon- 
sive 

nonlraditimj sites the delivery of services (e.g., Hie work site, day 
care centers). 

3. 1 ,3. The DOE required that compulsory local literacy plans DOE 
Include ^(^dfic references to recruiting hard-to-reach liter- acttoved 
acy clients and to addresslx^ client transportation needs. (XigcMng 
child care barriers, and creation of non- traditional program 
sites within the community. 



DLES 
ongoing 



CESA 

achieved 
ongobig 
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Achieve Adult lJsi%:y in Florida 
Status Report - 1800 



Suto of Florida 



Picnning Strategies 



Accomplishments 



Agency 
Stcrtus 



3.1.3. Hie DOZ dlstzlbuted 2000 woiiq>lace Uteracy bro- DOE 
churesto selected educational deciskmmakos.govei^^ achieved 
tal agencies, local ccanpanles (e.g., minority businesses and 
other agency Jnvolvwl with employment activities. 



3.1.3. The DOS/DUS commissioned and funded a special 
research zepott: Utmales bnprove Ftcrida's Education: A 
Report on the Rote qf Puhtte Ubraries in the Education of 
FlorUkL's Children and nUtenUe Adults, 



3. 1 .3. The DOS/DUS launched •*Joln Hands for Uteracsr," 
a pilot work{dace literacy project planned in conJuiK^tion 
with the publft: Ubraries Broward, Dade, and Pahn Beach 
counties where statistics show that over 400,000 adults are 
fiancttonally lUtterate. 



DOS/DUS 
achieved 



3. 1 .3. The DOS/DUS promotes the public llbraiy as a viable DOS/DUS 
alternative community location for literacy training and ongobig 
tutoring. 



DOS/DUS 
ongiAig 



3, 1 .3. The DOS/DUS continues to encourage, promote and DOS/DUS 

fund local literacy prefects which target the woriq)lace. low ongoing 

income housing projects, local jails and detention centers, 

migrant camps, senior centers, state correctional facilities. 

hospitals, day care centers, churches, and community 

clubs. 



3.2. Incflvkiual Assessment Methocte 

3.2. 1 . Review state DOE approved and adopted tests tor ac&ilt educa- 
tion and recommend changes or additions to the n^ng for stoSewide 
contbiufty. 

3.2.1. The DOE accomplished the following regarding as- 
sessment methods. 

• An analysis ofLEA concerns related to negative Impact 

of testing upon recruiting of client. This analysis is In 
progress. 

• The DOE and HRS Jointly coordinating a review of 
existing tests. 



DOE 
achieved 



5<J 
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• AxcviewlsmpnigresstoldeiiUfyoincenisandne^ 
r^ted to diagnostic testing of ESOL/ESL students 
and developing curriculum firamewoiiss and student 
perfonnance standards. 
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3^ Shcre assessment tochnkjueiffom DOE wftti DIES cbkJHRS. 

3.2.2. HRS does ncrt conduct Uteracy t^ttng. Through local 
working agreements, such testing Is provided by local edu- 
cation agencies. 



3.2.2. bidlv^al assessment methods are lmp}en»nted. The 
TABS Is the most wttlely used assessn^ tool to n^asure 
the basic educational skills of adults. 



HRS 
aeNeveCI 



DIES 
ocMeved 



3^ AdmWslec the fAflfof olhef slate- appioved test to each In- 
mate. 

3.2.3. The TAHE M is administered to all inmates prior to 
enrdhnentvTests for the identi&»tion of exccpticmal educa- 
tion nenls^r handicapping conditions have hecn proposed 
hy DOE and will become part of the Special Education 
Implementation Plan. 



CESA 
ochleved 
ongoing 
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Achieving Aduft Usraey In RwWi 
Status Rflpprt-IBSO 



Planning Strategies Accomp&hmwits Agency 

Status 



3^ HRS wID iaigot fiM foBoiN^ AFDC focipionit for Bteraey iOffv^ 
ond MtablWi gooli tor porficipcAon vole. 

3.2.4. Educattonal peifonnance sUndsunds were adopted for HSS 

1990-91. Of all Prefect Independence participates who have ongoing 

nc^ conqtletcd lOth gmde (or worised 12 itf the previous 36 

months), at teast 95 percent shall be refemd for literacy 

testing within 8 days of orientation. Of these partteipants 

who scon lower that a grade level equivalent (tf 9.0. at least 

95 percent shall be referred to local educational agencies 

within 15 calendar days ofthe receipt oftheir respective test 

results. 

During 1989-90. baseline data related to educatk>n activities 
were collected and analyzed for the purpose of setting special 
cducatton performance standards for the Teen Parent Pro- 
gram. The perfoixnaiKx standards promulgated now require 
SO percent ftf the m:tlvle Teen Parent casdoad to be enrolled 
in an edtK^aticaial component. Duzing SFV 1989-90. a total 
of 3.585 AFDC teen ]»rents paxtic4>ated in the progxam. Of 
these, a total of 1.318 who were in school at program entiy 
were assisted to remain m schodL A total of 1.051 who had 
dropped out of school returned after jaogxam entry and ^6 
pn^nam partUripants earned a higli school diploma or its 
equivalent. 



3.3. In^nictk>nal Methods 

3.3. 1 . Develop procedmet for me telection and/or development of 
voSd learning moteriob and mettiodoJogy. 

3.3. l.Tlie DOE developed and disseminated literacy currte- DOE 

ulum frameworks to supp(nt the design of competoicy based octtlewBd 

programs statewide. In addition, it disseminated materials ongobig 
via the Clearinghouse on Adult Education. 



ERIC 
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A(^te^ Adult Utere»y b) FIgrUa 
Status Repod - 1M0 



StalBtrf Florida 



Plonnino Strategies 



Accompltehments 



Agency 
Status 



3 J.2. Devetop/bi^9lsmenl an ongoing tiaif- developmeni 1^ 
ensumttKrfFkJfkJa'iWeiacyprovWefi have access to cunert 

learner imorch. 



3.3.2. Hie DOE directed througji a compcUtlve request- 
for-proposal process for the funding of Special Deinonstra- 
tton and Teacher Training Projects. SccUon 353. Adult Ed- 
ucation Act. Dissemination was delivered through such 
avenues as instructional materials: workshops/confer- 
ences; and reports. 

3.3.2. The DOS/DUS formed the Adult Uteracy Caucus 
through the Florida Library Association to provide a forum 
for librarians to address issues and concerns relevant to the 
provision trf adult Uteracy services , as we" as, to provide 
consistent continuing education and training opportunities 
for librarians Involved In literacy programming. 



DOE 
achieved 
ongoing 



DOS/DUS 
achieved 
ongobig 



3.4. Providers 

3^1. Develop and Implement procedures that ensure coopeiotion be- 
tween pubOc and nonprofit volunteer literacy providers, Including D- 
brarles and churches. 

3.4.1. The DOE required that compulsory local literacy plans 
Include cooperative agreements relative to this strategy. 



DOE 
achieved 



DOS/DUS 
ongoing 



3.4.2. Develop and tmplennent procedures that wffl ensure the coordi- 
nation ol efforts with public libraries and other sponsors literacy pro- 
grams. 

3.4.2. The DOS/DUS accomplished the following: 

. Leadership and encouragement was provided to public 
/ correctional institution libraries in the development 
/ expansion / improvement of local literacy activities, 
3.4.2, The State Literacy Advisory Committee for libraries 
was formed to help identify needs, issues, and concerns, as 
well as. to act as contacts for the region, providing technical 
assistance to other libraries. 
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Aehtwing Aduit Ulsraey in norftb 
Stafttt Report -1980 



Planning ^rotegies 



AccompSshments 



MM 



Agency 
Status 



• Regkmal netwoilcs with desisted Ubiaiy Utexacy 
resoum Ubrarians were fomi^ The i^i;^i»flS sup- 
]M>Tted cmnmunteatlon, technical assistance, and 
tralnli^. 

3.4.2. The DOS/DUS facilitates communication and en- 
courages coordination between local public libxaxles and 
other local literacy oiganlzations. 



DOS/DLK 
ongofaig 



3.5. Itesouices 

3.5.1. HSS wiU Inmole ogieoments wWi DOE to fm^sto the coof^^ 
tlonofsenflcGS. 

3.5.1. The DOE accompllshed/or will accomplish the follow- 
ing. 

• The DOE ^abUshed intot^ency prlcolty pn^ram 
initiatives. 

• The DOE win devetop uMcans to communicate these 
Initiatives to Legislature. 

• The DOE win resolve Issues regPidingtmidementatlon 
of lnl*f atlves that cannot be resolved at policy develop- 
ment levels. 



DOE 
ongbig 



3.5. 1. In August 1987. the Commissioner of Education and 
the HRS Secretaiy executed the initial agreement between 
the two depaxtments. A further agreement was signed in 
Fcbruaiy 1988 to specify procedures for interdepartmental 
cooperation. 



oehlevod 



3.5^ Develop a fremwoifc to aid bKfivkliid conecltoi^ 
ttie development of volunteer Otefocy peer-tutorbig 

3.5.2. VISTA literacy coordinators senre in one third of the CESA 
correctional institutions to coordinate and promote volun- ongob>g 
taiy peer and community tutoring; a staff member will be 
applied at each institution for promotion of literacy pro- 
grams during the pn^ram year. 
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Status Rspoft-IMO 



Planning Strategies 



Accompfishments 



Agency 
Status 



d^l. De¥^ a framewoik to oM corrocNcmal focimes bi dm^pb^ 

cind/or cooidlnctfing w«i conmunay- 

granm. 

3.5.3. State and local adlvisoiy councils pnanote coimnunl- 
cation with community based volunteer Utcrmy programs. 



CESA 
ongoing 



DUES 
ochleved 



3.5AProvklelncefmve»,iuchaittmeo9,toompl^^ 
(n the Stole br^ployinenl t^araeyltahlng (^1) pfo^^ 

3.5.4. Incentives to cxK»urage partlc^Uon in the SELT 
pn^pnam arc provided to partii^pants. 

• The DLES will continue support for local educational 
initiattves as»tettng in dropout prevention and tutor- 
tng. DLES Is ctnnmttted to the Partnershpjor Exc^- 
Imce Pnogram. Hiis program pravitira an opiMxrtunity 
for employees to volunteer up to one hour per week for 
tutoring and assisting local educattonal agencies and 
publte school distr^. 

• The DLES professional oiganisEation. lAPES. has de- 
veloped and awarded certificates of appreciation to 
significant contributors for their efforts on behalf of 
literacy jn-omotlon. 



3.5^ LES wlU develop lobor-maiket Infoimallon that bnpods literacy 
programs, paiticulaTty iocoi- education entities. 

3.5,5. Identifying and utilizing the various resources which 
impact upon literacy services is an ongoing process. The 
Bureau of Labor Maiket Information within the Department 
of Labor and Employment Security is the major producer of 
labor market infonnation. The mission involves the collec- 
tion, anal)^, and dissemination of data. 



DLES 
ongoing 
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AoNivfaifl Adult Usney bi FMdi 
8tB&»R«port-1M0 



Planning Stnotegles Accompttshments Agency 

Status 



3^4. DOS/DUS wlQ dtewnMs pefMe dociBiMnlt ragcn^ 
ocyMtglM, modal pf09am,gnda\raaabtof«soiife«smioi^ioi4 

3.5.6. The DOS/DUS disseminated literacy Infonnation via 
the follovidng means. 

• ttie DOS/DUS developed a clearinghouse for Utnacy 
infoimation of particular interest to l&raxlans. volun- 
teers, and adult education agencies (nattonal. state. 
locaO. 

• Demonstration collections erf Laubach Literacy Action 
and literacy Volunteers of Amertea Tutor Workshop 
Tjralnii^ Materials wen provided. 

• Audio-visual ctdlectlons of literacy publicity and train- 
ing materials were prov&ied via interUbraiy loan. 

• Print materials on program management, recruitment, 
grantwrlting. tearning dlsabllttles. testing, etc.. were 
provided via interllbraiy loan. 

• Publicity/public relatlcms and resource information 
for libraries were prov^ed via special literacy activi- 
ties, state Ubraiy mailings, studies. reiMots, publica- 
tions, workshops, conferences, and meeting. 



3.5.6. The DOS/DUS publishes axKl disseminates on a DOS/DUS 

bimonthly basis, over 700 copies of Onv^ Seed Technical ongoing 
BuUettn, which Is the official publication of the State Ubraiy 
of Fl(nlda. 



3.5.6. The DOS/DUS developed, printed and distributed the DOS/DUS 

FUjTida Long-Ran^ Pngramfcw Ubmry S&vkx, which out- achlov»d 

lines a five-year plan of development for library services and ongoing 
programs in the ^ate. 



3.5,6. The DOS/DUS awarded over $267,000 of FT 89 DOS/DUS 
Ubraiy Services and Construction Act (LSCA) funds to pub- actUovod 
Uc and institution libraries to support literacy acUviUes. 



3.5.6. The DOS/DUS helped to facilitate, plan and Imple- DOS/DUS 
ment at least 5 inservice trainii^ oppoitunitles for librarians achi«V9Ci 
involved in local literacy activities. 
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DOS/DUS 
ongoing 



Aehiflvins AiMt UlsrBcy in FiorUa 
Status Report - \990 



Plonnlno Strategies AccompflshfDents Agency 

Status 



3.5.6. Hie DOS/DUS c<mUnu» to Identify and publicize DO$/DU$ 
altonative sources of funds to support Uter^ acttvities. ongoing 
and provides ongoing technical assistance in grant wilting 
and pnqwsal developmmt. 



3.6. Su|H>off Services 

3.6 J . Provide inefiil cfHsria to Qteracy piovlcle» fw 
gram support. 

3.6. l.Tlie DOE required that compulsoiy local Uteracy plans DOE 
incorporate Interagency agreements, the development of In- oeMe^ 
kind services, and extensive volunteer utilization. ongoing 



3.6.1, A DC^/DUS Ubraiy consultant provided technical DOS/DUS 
assistance In grantwritlng. program design, and pn^)ram ocMeved 
management for libraries interested m imtlatlng/expanding 
services targeting adult Illiterates. 



3.7 Coofdlnation 

3.7.1 . Governor con advbe me ncs ttwrt Weracy Is a prioitty to be ad- 
dressed. 

• The Governor, throufib the State Job Training Coordl- Govemor'f 
natlng Council, has emphasized serving clients who ofRee 
are deficient In basic skUls through state and k>cal achieved 
groups. Emphasis will continue to stress services to ongoing 
this population group. 

. The Governor has advised and encouraged PICs and 
others through numerous press releases and public 
addresses of his strong commitment to literacy eflbrts 
at the state, as well as. the national level. 
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Accomplishments 



Agency 
Status 



• Members of the GovcmM's office wen araigiwd 
to various Gommtttees chaiged with responslblltty for 
literacy efforts in Florida. 

37^ Develop ilie tromewoik lor o l^ieny pon^ to be orgodi^ 
eoeh coireelioiMd fo^ay le coorifriale ttefocy concerns. Ilie ponel 
iiNiy bieriide^ bill not be IbiiBed to. lepresenMlm of the 
;'}ce. dessifiealiQii piydiolooiili. tocol Btefoey voiwtfeer gtoiQis, end 



3.7.2, State Literacy Advlsoiy Council rotates meetings at CESA 
correctional institutional sites to broaden partictpatlon. Pro- ocfiieved 
tcm members at each ^tc submit issues, prior to the on-sltc ongoing 
council meeting. 

3.7.3. EslcA>&h model piogiaira fbr moving peisora along ttie ta^ocy 
contimmm to functioned Qterocy and into nonsubskiradempioy-ment 
ttKrf b pe itomwnc e-bosed. 

3.7.3. HRS initiated a mc^or innovation for 1989-90. Jointly NKS 
funded counselors were hired by tibe echoed boards in Dade. ongoing 
C^Bnge. ami Santa Rosa counties to provkle educational 

assessment, test interpretation, vocational, and educational 
omnseling and case management. In 1990-91, this program 
was expanded to Escambia County by contract with Pensa- 
cola Junior College. These counselors are colocated with 
Project Independence staff in HRS oflkes and serve as an 
integral part of the "Project Independeiure team". 



3.7.3. Established model programs are implemented. The 
Governor, the Secrctaiy, and the State Job Training Coordi- 
nating Council win continue to ei^urage the movement of 
persons along the literacy continuum by. 

• Ensuring that aH JTPA training programs focus on 
providing students with Ufcttmc canployment skills, 
including the ability to cranmunicate, compute and 
think clearly. (State Policy «3): 



ongoing 



Apc^ndix A. Page 28 



ERIC 



fiS 



AcNsving Adiiit Ltoracir In Florida 
1080 



State <rfRorkla 



mm 



Piannino Strategies 



AccompRshments 



Agency 
Status 



> Bc^nning with the sunsner of 1988. require that at 
least 51% of the JTPA suromeryouth paxtidpants who 
an provided with renwdial education win maintainor 
impn^ve their reading mathematics skill levels with 
an tncxcase in the goal to 7S% for the summer of 1989. 
(State Policy #4, Directive #4.) 

• The State Job Training Coordinating Council win en- 
courage contractors to serve participants with literacy 
problems. 

. Service dellveiy areas will have a remedial education 
component within t he JTPA Summer Youth program. 

3.7.3. The DOS/DUS initiated and supported demonstra- 
tion and ejqjerlmental literacy projects including: 

• The Jacksonville Public Librarl^* Parents and ToV^ 
Family Literacy and Computer-Assl^ed Literacy Proj- 
ect; 

• The Broward County DIvlston of Libraries* Ubraiy-ln- 
Actlon READ Campaign Project: 

• Jefferson County Public Libraiy's Outreach Com- 
puter-Assisted Literacy Prefect; aiul 

• Bxevaid County Ubraxy System's English for Speakers 

of Other Languages Project. 



3 Jjd. CoDect end doctmwRl Mom>atton pertaining to 
progvom and Inffiottves. 

3.7.4. The Testmate Program is under devetopment and an 
automated management system is being piloted with 
NEFEC; informal academic reviews are conducted monthly 
with system-wide C3cchanf5es of good strategies: formal pro- 
gram reviews coltect aiK' document literacy infonnaUon six 

times pear year. 

3.7.4. The DOE coDected and dlss<|nlnated statewide to 
pubUc/prtvate literacy stakeholders via: 

• Hotline publication: 

• Lifeline articles: 

• Ftorida Literacy Coahtlon directoiy: and 

• DOE publication of exemplaiy statewide literacy pro- 
grams: and clearinghouse in Adult Education. 



DOS/DUS 
achieved 



CESA 
ongoing 



DOE 
ongoing 
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Pkanning Strategies 



Accompfehments 



Agency 
Static 



3.7.4. The DOS/DUS provided statistical reports on the level 
of aduH imtexBcy !n Flor^ and related reports on FIorMa's 
ranking among other states. 



DOS/miS 
ochieved 



3.7.4. The DOS/DUS developed and makes available for DOS/DUS 

loan notebooks oT exemplazy projects that include project achieved 
pnrfUes, products, materials, btbUographies. PR samples, 
guidelines. polk:les, aim pnxsdures. 



4, Accountability 

4.1. Evaluation 

4.U. Requii* each conecflonoi fa^Hy fo develop a IReroey p!on fho^ 
wiHdeBverHtefacy seivkres to the foltowlnflpriortty groups 

4.1.1. students are enrolled pursuant to the Literacy Plan CESA 
priorities to the extent that resources wiU pemiit. achieved 

ongoing 



4.1.2. Rec^e each correctional focnay to moMoln records that wm 
document instruction and tested gain In reading level by Individuai 
shidenls^ 

4. 1.2. Each institution conducts assessmoit on a pre- and CESA 

post -enrollment basis for all academic pn^rams. Individual ongob>g 

records are maintained by the educational counselors, 

teachers and administrators. Ttet data are sutnnttted to 

central office using Te^^mcUe Program described in 1.1.4.. 

3.7.4. 
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atwt i i i ni Bi 



Planning Strategies 



Accomp&hments 



Agency 
Status 



4. 1 .3. Develop and bnpiemei^ a pfogrwn IhcA lequbes occ^^ 
from Ihose wtio MhioOy deOv^ ftie senrlces. 

4.1.3. The DOE required that local literacy plans include a 
detailed evaluatton of compliance with the plan including 
progress towards the reduction oS illiteracy. 



4.1.3. Bvahiatkm is further provided through scheduled 
peifonnance evaluations including both state level and field 
I^rscmnel. 



4.U. DOI win levtew and oppfove or ie]ecl local evcdtjo^ 
and strategies, and piovlde technical assistance. 

4.1.4. DOE evaluation teams ccanpleted review of all local 
literacy plans. Seventy (70) were approved. Technical assis- 
tance was provided via woricshops. and BACE consultants. 
(AU trUertmplans were disappwved during the inttial review J 



4.1 .5. Develop measurable ob^cfives that cleoity lden% tenget rec^ 
ients, cuttwalvcdues. and ^ejected bnpacts. 

4.1.5. Target recipients have been identified by Literacy 
levels: prelected impact addressed the nuniber of teachers 
needed to provide literacy services to the target population. 
Legislative initlattves have been promulgated based on this 
data. 



4.1.5. Agency and field personnel Jointly developed indtea- 
tors of compliance under "state and local responslblllUes" 
within the /TortdaAduttiacnocy Hon. 



4.1.5. The Ad Hoc Committee on Evaluation and Reporting 
reviewed concerns related to selected objectives and recom- 
mended changes which were adopted by the Florida Literacy 
Policy Academy Team. Compulsory local adult liter, cy plan 
requirements include the development of specific local mea- 
surable objectives. 



DOE 
ongoing 



DOE 
achieved 



CESA 
achieved 
ongoing 



DOE 
achieved 



DOE 
achieved 
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Aohimk^ Adult Usraey in RBiMi 
StB&isRflport-ieSO 



Planning Strategies AccompSshmants Agency 

Status 

HmawaMiMMHMMMaMNinM^ 



4.2. Reporting 

4^1. Develop piocochm tor iHdk&ig o baseOne fw coB8c&^ 
poiflng mecKurabie perfofmonce and cdmpDo^ 

4.2.1. In pipgress are plans to mlntmize field reporting fay 
utuizlng. to the extent pos^e. cuirent automated data 
coltecticm resources (i.e.. FIRM). E&brts are bdpg made to 
expand the FTRN data base to include the required data 
elonents for Flora's Adult UtenKy Plan reporting require- 
ments. Interim reporting will be accomplished through the 
utilization <tf the AduU EducatUm Aimual Report 



4,2.1. Job Service's reporting syston is in place and will 
continue to be reevaluated. DLES staff within the local Job 
^rvice ofikes win advise ap]dicants laddng basic or fuiK- 
tional literacy skills or who iisiicate they have completed 
fewer than eight years of schooling, with their consent, be 
referred to a local educattonal ag/eacy. 



4.2.2. DOE wfil reqi^ each LEA to maintain records on the develop- 
meni of a cofreksficm baleen an bidMduai's yeors In school and ttie 
grade level tndkxtod by test achievement. Ihis dcta base win be de- 
veloped to aid In the moniforing of progress toward the currently legts- 
tatedBtofocy goals. 

4.2.2. Inmate entries have Indicated the number of years 
educated In the public school system upon enrollment. 
Time-on- task once enrolled in a CESA literacy pn^ram is 
trucked on a ixKinthly basis. The Testmate Program aM 
NEFEC management system will aggregate data during FY 
1989-90. Lack of funding prevented i^t prefect of educa- 
tional management system. Data collection has been initi- 
ated to capture student hours programs levels. 



4,2.2. The DOE required that LEAs maintain data on partlc- DOS 
ipant grade level progression. The Florida Literacy Policy peming 
Academy Team, howe^rer. noted that a large number of 
literacy clients are pursuing specific literacy objectives 
which are not tied to grade level progre^ion Action on this 
issue is pendli^. 



Apf^TMii* A. Pogo 32 



DOE 
achieved 
ongoing 



Dl£$ 
ongoing 



CESA 
ongoing 



72 



Salus Report -1990 



StalB of Floficto 



Planning Strategies 



Acco.'^plfehments 



Agency 
Status 



MR0 



4.2.2. Hie DOS/DUS requires that all LSCA-funded literacy 
projects be monitored and evaluated at least once annually, 
and that annual reports indicating prepress toward achieve- 
ment of project objectives and activities be submitted by the 
llbraiy at the end of the project period. 



DOS/DUS 
ongoing 



4.3. Coordlmitton 

4.3.1. Define cmd estobfish agreed-upon tasks at fh© state level. 

4.3. 1 . The CoTTKrtions State Utcracy Advlsoiy Council coor- 
dinates recommendaUons for literacy service: local institu- 
tional iMt^rams provide operational data to Central Office: 
VISTA pnsgrams coordinate and disseminate literacy volun- 
teer programs; DOE/CESA Special Education agreement 
wUl assist in development of implementation plan: CESA 
provides resources accordingly. 

4.3.1. State level planning, coordinating, and evaluating 
responsibilities were defined and incorporated in the Florida 
Adult Utemcy Pkm. 

4.3.1. This was accomplished under the leadership of the 
DOE Bureau of Adult and Community Education in Febru- 
ary 1988. 



4.3.1. At the state level, the coonLnatlon of task for all 
literary activities will be ongoing with continuing support 
and cooperation. The DLE? -vUI coordinate its literacy activ- 
ities with programs and services provided by other entities 
Indudlng HRS. DOE. SDAs, SJTCC. vocaUonal educational 
agencies, public libraries, and other volunteer community- 
based literacy stake holders in order to meet the educational 
needs of the taiget population and maximize available re- 
sources and expertise. 



4.3. 1 . The DOS/DUS coordinates and works with all State- 
level agencies and statewide initiatives designed to achieve 
adult literacy in Florida, including but not limited to the 
DOE. CESA. HRS. DLES. and the Florida Uteracy CoaliUon. 



CESA 
ongoing 



DOE 
achieved 



HRS 
acMeved 



DLES 
ongoing 



DOS/DUS 
ongoing 
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Achieving Adutt L&aracy in Florida 
Saftis Report -1090 



4.3.1, Hie DOS/DUS participates in all united efforts to DOS/M^ 
provide incr»sed and stabfe statewide funding to support ongoing 
»:tiviues for literacy for public and pilvate nonprofit agen- 
ctes and oiganlzatlons. including and ensuring library eligi- 
bility. 



4.3. 1 . Tht DOS/DUS wwks with the D€^ and other State- DOS/DUS 
level ageiH:tes to develop, review, revise, and monitor com- ongoing 
phance of the FTortdaAduit tOeracy Plan. 



4.3.2. To focfflolo ttto eooidlnalion and ooopoiolion of laoraey and 
tated issiiot at fiw italo Iml. Q poacy 90IIP thaB bo infflatad to bi- 
ctudo iOf¥Osonlaii¥Oi ftom DOE; ConocH^ 
Aumori!y;DopartmentofHoatthoxl8ohaba%s8yoSonHcos;Dep^ 
nmtf of labor and Gnnptoymeitf Secway; end Deportmeni of State. 
DOS/DIJS. IMS policy 90U9> virfn bo cliaiis^ wffli loviow^ 
cooperoHon and wim developing conmon ISof^ poHcy goc& 

4.3.2. Hie FtorUa Adult Literacy PeUcy Academy Team 

was established to accomplish this requirranent. 



4.34. Defino and ostobOsh tasks, monitor the oidsnt and iiT^>oct of BQt- 
oioey to Itorida; mon^ naSonal trends wMch Inpod iimeiac^ 
for file developrnont end fanplemmtafon of nmoey plans by slate 
and local ^endes; monttor me Impact ^ ocflvifies des^ted to re- 
duce roteiacy. 

4.3.3. The Horlda Adnlt Utency PoUcy Academy Team FAIP 

meets on a quarterly basis to assess the effect of local and ortgoing 
state policies on illiteracy in Floilda. Each Team member 
prepare a quarterly report updating the activities of their 
agency. 



DOE 
achieved 
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4.3v4. To fcK^OBoto tho «ff8ctlv» m Of pidde and pifv^ 

4.3.4. By working with a divcree group of agencies as the 
Ftorida Literacy Coalition and Project Independence to set 
up excmplaxy programs, such as the dispersal of literacy 
infonnation through AFDC mailings or toll-fnee literacy hot- 
lines, the Florida Adult Uteracy Policy Academy Team In- 
sures that private and public resources are utilized to best 
serve the pubte. 



4.3.5. Communlcato noods to fho Govomor, ttio LogJstaturo, csnd the 
Commissionor o> Education. 

4.3.5. The Team has taken a proactive role in communica- 
tion of Its goals. Team communication techniques include: ongoing 
The publlcaUon and the forthcoming update of the Florida 
Adult Literacy Ban. 'Revising the Florida Adult Uteracy 
nan statutes and the wilting ctf other ^tutes that deal with 
UtOBcy. •CocmUnatlng with the Judicial Branch. •Provid- 
ing minutes of Team meetings to the Commissioner of 
Education, the Governor's Ofilce and all concerned support 
staff: 
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Profile of Adult Education 
Participants by Sex in 1990 

Total Served : 419,429 



Male 
213.414 




Female 
206,015 



Source: Florida Dept. of Education 
Annual Adult Ed. Performance Report 
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Profile of Ac 
Participants by 
Total Serve 




Source: Florida Dept. of Education 
Annual Adult Ed. Performance Report 



Education 
Group in 1990 
419,429 



16-24 
184,220 




Over 60 
36,940 



4 5-59 
38,891 



Profile of Adult Education 
Participants by Race in 1990 

Total Served : 419,429 

J 

! 

White 
166.383 




{ Source: Florida Dept. of Education 
1 Annual Adult Ed. Performance Report 
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English as Second Language 
Program Enrollment, 1986-90 




1986 1987 1988 1989 1990 



Source: Florida Dept. <j1 Education 
Annua! Adult Ed. Performance Report 



Diplomas Awarded to Adults 
In Florida, CY 85-90 
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Source: Florida Dept. of Education 
Annual Adult Ed. Performance Report 
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Adult H.S. Diploma Awarded 
In Florida, FY 1985-90 
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Source: Florida Dept. of Education 
Annual Adult Ed. Performance Report 
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Total Participation in 
Adult Basic and Secondary Education 
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Growth Rate 
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Profile, of Adult Literacy Students 
by Local Educational Agencies and 
Volunteer Organizations 

Total: 435,640 




Source: Florida Dept. of Education 
Annual Adult Ed. Performance Report 
Adult Lit. Annual Performance Report 



Volunteer Ratio- 1:1 
LEA Ratio- 24:1 



Profile of Adult Literacy 
Students Enrollment/Referral by Agency 

Referred: 67,610 Enrolled: 56,306 



Corrections 
Volunteer Programs 

JTPA 

HRS/Project Indep. 

LEA 
Library 
Job Service 
PLC Hotline 
National Lit. Phone 
Noninst. Lit. Center 

Other 
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Source: Adult Lit. Plan Annual Performance Report 
Annual Adult Ed. f erformance Report 
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Profile of Volunteer Literacy 
Initiative by LEA's and Other Agencies 



Number of Volunteers 



Training Hours 



Vol. Hours Provided 





325.082 



50 100 150 200 250 300 350 400 

Thousands 



Initiated by LEA 



Initiated by Other 



Source: Adult tit. Plan Annual Performance Report 
Annual Adult Ed. Perforniance Report 



Profile of Agency Cooperation 
and Coordination Agreement Data 

Agencies: 989 Agreements: 761 




Source: Adult Lit. Plan Annual Performance Report 
Annual Adult Ed. Performance Report 



Profile of Coordination with 
Public Libraries and Others 

Agencies: 433 Agreements: 303 
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Libraries 
Laubach Literacy Act 
Literacy Vol. of Amr 
Church Affiliates 
Private Schools 
Literacy Council 
Learn to Read, etc. 
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